NUECES COUNTY
COMMUNITY ACTION AGENCY

101 South Padre Island Drive  Corpus Christi, Texas 78405-4102  (361) 883-7301 FAX: (361) 883-9173

Linda R. Carrillo
Chief Executive Officer

TO:

(gCCAA Board of Directors

FROM: »y Vic Medina, Chairperson
DATE: September 17, 2024

SUBJECT: NCCAA Board of Directors Meeting — September 2024
Regular & Annual Meeting

Please be advised that the NCCAA Board of Directors will hold a regularly
scheduled meeting on Thursday, September 26, 2024 at 5:30 P.M. The NCCAA
Board of Directors will conduct the meeting in-person. The meeting will be at the
NCCAA Central Administration Office located at 101 South Padre Island Dr.,
Corpus Christi, TX, 78405.

Enctosed you will find your agenda for this meeting, please review the agenda and have
it available during the meeting. No need to print it, you will receive a hard copy
through the USPS. This information will also be placed on our

website www.nccaatx.org for public comments/participation.

If you have any questions, email linda.carrillo@nccaatx.org
or cynthia.longoria@nccaatx.orq. We look forward to seeing you on Thursday,
September 26, 2024. Thank you for your service to our community.

Thursday, September 26, 2024
5:30 P.M. NCCAA Board of Directors Meeting
101 South Padre Island Drive

The NCCAA Board of Directors Annual Meeting will begin
following the conclusion of the Regular Meeting. Please
make plans to attend both meetings.

/\l /\I f\“g Cb’./‘"’n & ommun
NeighborWorks ﬂ & Action

CHARTERED MEMBER

",‘ng Fas® Helping People. Changing Lives



Nueces County Community Action Agency
BOARD OF DIRECTORS
AGENDA

Thursday, September 26, 2024
Regular Meeting

Please Silence Your Cell Phone

The Promise of Community Action

Community Action changes people’s lives, embodies the spirit of hope,
improves communities, and makes America a better place to live. We care
about the entire community, and we are dedicated to helping people help
themselves and each other.

Mission Statement

NCCAA works with partners to apply comprehensive strategies to
eliminate the causes of poverty for people of Nueces County.

IV.
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Call to Order — 5:30 PM
A. Roll Call
B. Establish Quorum

Invocation, The Pledge of Allegiance, Community Action Promise,
and NCCAA Mission Statement

Public Comments: Presentations limited to three minutes. Persons who need
a translator will be given at least twice the time as a member of the public who
does not require such assistance.

Complies with H.B. No. 2840.

H.B. 2840 seeks to give the public increased access to the decision-making process by
providing for public comment before or during the consideration of each item on the
meeling agenda.

Approval of the Minutes
A. August 22, 2024, NCCAA Regular Board Meeting.........c..c....... Pages 6 — 12

Action ltems
Public comment may be made on any agenda item before or during the
consideration of the item.




Board/Committee - Appointments/Resignations/Terminations — None.

Discussion and Possible Action of the NCCAA Organization-Wide Budget
September 1, 2024 to August 31, 2025. .......ccovvvieient. Page 13

CSBG Organizatiopal Standard 8.9 The governing body annuaily
approves an organization-wide budget.
Favorable review given by the Executive Committee and the Fiscal/Audit

Committee.

Discussion and Possible Action of the NCCAA CSBG (Community Services
Block Grant) 2025 Proposed Budget Summary Page and Notice of Public
[ (== 11 o U Pages 14 — 15

Favorable review given by the Executive Committee and the Fiscal/Audit
Committee.

Discussion and Possible Action of the NCCAA Community Action Plan (CAP)
3 Year Progress and QUtCOMES ....coivreiiuisnerencrninnnsncn Page 16
CSBG Organizational Standard 4.2 - The organization’s Community
Action plan is outcome-based, anti-poverty focused, and ties directly to
the community assessment.

CSBG Organizational Standard 4.3 - The organization’s Community
Action plan and strategic pian document the continuous use of the full
Results Oriented Management and Accountability (ROMA) cycle or
comparable system assessment, planning, implementation,
achievement of results, and evaluation). In addition, the organization
documents having used the services of a ROMA-certified trainer (or
equivalent) to assist in implementation.

CSBG Organizational Standard 4.4 — The governing board received
the annual update on the success of specific strategies included in the
Community Action Plan.
Favorable review given by the Executive Committee and the Fiscal/Audit
Committee.

Discussion and Possible Action of the NCCAA Customer Satisfaction Survey

ResultS.m. e toe, R AEN L o el s AL L Pages 17 - 18
CSBG Organizational Standard 1.3 — The organization has a
systematic approach for collecting, analyzing, and reporting customer
satisfaction data to the governing board.

CSBG Organizational Standard 6.4 — Customer satisfaction data and
customer input, collected as part of the community assessment, is
included in the strategic planning process.
Favorable review given by the Executive Committee and the Fiscal/Audit
Commitiee.
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H.

Discussion and Possible Action of the NCCAA Board of Directors Attendance
Roster. Executive Committee to Review Roster in accordance with the
NCCAA By-Laws & Election Code.........c.coovviviriinnecnninnn Pages 19 - 24
CSBG Organizational Standard 5.5 — The organization’s governing
board meets in accordance with the frequency and quorum
requirements and fills board vacancies as set out in its bylaws.
Favorable review given by the Executive Committee and the Fiscal/Audit
Committee.

Discussion and Possible Action of the 2023 — 2024 Board Compliance Report.
Effective August 25, 2016 - NCCAA Board Approved the
Recommendation for Board Compliance Requirements for the Open
Meetings Act, Public Information Act, CACFP (Child Adult Care Food
Program) and Civil Rights Training. All Board of Directors are required to
complete the Civil Rights Training course annually. The course is
available online from the Institute of Child Nutrition (ThelCN.org). All

board members are required to submit their required documents
within 45 days of being seated on the Board. Failure to submit the

required documents may result in board termination.
Board Member Compliance Report.......c.ccouveinininn.. Page 25

Out of Compliance — Esmeralda Teran (CACFP Civil Rights Training)
Favorable review given by the Executive Committee and the
Fiscal/Audit Committee.

Discussion and Possible Action of the Chief Executive Officer Annual
Evaluation and the CEQ compensation. (Annual evaluation completed by the
Executive Committee members.) .....cocvvviiiniiiciiinienennea Page 26

CSBG Organizational Standard 7.4 — The governing board conducts
a performance appraisal of the CEO/executive director within each

calendar year.

CSBG Organizational Standard 7.5 — The governing board reviews
and approves CEO/executive director compensation within each

calendar year.
Executive Committee rating was 4.978 out of 5.00. Recommendation

by the Executive Committee to approve the rating. Executive
Committee reviewed and approved the CEO compensation. The
Executive Committee is to revisit the CEO salary increase by March 1,
2025, or no later than 6 months. At that time, subject to further review
a 3% increase may be recommended. Favorable review given by the
Executive Committee.

VI. Informational ltems
A. Program Updates
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Administration — Program Update

a. Preparation for Annual Meeting — NCCAA Board of Directors
Recruitment for 2024 — 2025. Board appointment forms have been
mailed out to the Low-Income Sector, Public Sector, and Private
Sector. Board appointment forms were due on or before Tuesday,



September 3, 2024. Copies of the appointment forms were emailed to
all current NCCAA board members. If you are interested in serving on
the 2024 — 2025 NCCAA Board of Directors, please contact the
organization/public official that you represent. Board elections for 2024
— 2025 will take place at the Annual Board Meeting on Thursday,
September 26, 2024. If you are interested in a Board Officer
position for 2024 — 2025, please submit your nomination by Friday,
September 20, 2024.

NCCAA 2025 Board of Directors Orientation will be Virtual. More
information to come at a later date.

NCCAA Letter to Board of Directors — Birth-to-Five Head Start Team
Cease Operations December 31, 2024........c.ccvviineeen Page 27

NCCAA Letter to Policy Council — Birth-to-Five Head Start Team Cease
Operations December 31, 2024.........c..ccceiiiivnrnncniinnn Page 28

2. Community Services — Program Update

a.

b.

TDHCA PY2024 On-Site Monitoring Review CAP Contract No.
58240004029, CEAP Contract No. 58940004177, CSBG Contract No.
61240004141, DOE Contract No. 56240004272, DOE BIL Contract No.
55220004061, LIHEAP Contract No. 81240004109

Pages 29 — 32

City of Corpus Christi / NCCAA 2023 HOME Monitoring Close Out
Letter - 3220 Houston Street — Review Closed.

Pages 33 - 36

3. Birth-to-Five Head Start — Program Update

b.

2023 - 2024 School Year in Review Birth-to-Five Head Start Parent
FeedbacK.....cicverrrmearmrearaniitiseissenioraresnsssanerssense Pages 37 — 40

ACF Office of Head Start Grant 06CH012858-01-00 Notice of Award
4-month grant award 08/31/2024 — 12/31/2024...... Pages 41 - 51

B. Monthly Fiscal Reports — July 2024

1.

2.
3.
4,

Checks between $1,500 and <$5,000 (July 2024)........... Page 52
Checks $5,000 and over (July 2024)...........cccovvninrannnene Page 53

Expenditure/Encumbrance Budget Report (July 2024).....Pages 54 - 56
Financial Reports (July 2024).......cccciiiiiiiiirenanernnnnnnnes Pages 57 — 59

C. Monthly Fiscal Reports — August 2024
Checks between $1,500 and <$5,000 (August 2024)........Page 60

hon-=

Checks $5,000 and over (August 2024)......c.cceveeriiniennne Page 61
Expenditure/Encumbrance Budget Report (August 2024)..Pages 62 - 64
Financial Reports (August 2024)..........cccoviviiiniieinnncnnan. Pages 65 - 67
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D. Monthly Activity Reports

1.  CEO and Director Activity Reports.......ccoeiiiiiiiiiciniiann, Pages 68 — 71

2.  Neighborhood Council Reports........ccovicvmnmninnnsinssninnennenPages 72 — 78

3.  Committee Minutes (September 2024)........ccccvvvvervvcenncnns Pages 79 - 92

4. Board Calendar {October 2024)......cccoreiciimcniiciciiiiranes Page 93

5. Iltem of Interest — Press Release — NCCAA Birth-to-Five Head Start
Program Ceases Operation December 31, 2024............. Pages 94 - 95

VIll. Executive Session

IX. Chairman’s Comments

X. Good and Welfare of Agency - Please limit presentations to two minutes.

Xl. Adjournment

The Board may elect to go into closed session at any time for:
A. Consultation between the Board and its attorney.
B. Discussion with respect to real property.
C. Personnel issues.
D. Any matter specifically made confidential by law or regulation.

2023-2024 NCCAA BOARD OF DIRECTORS:

Vic Medina, Chairperson Maria Pacheco

Dr. Nicholas Adame, Vice Chairperson Aminta Garcia

Zulema Zapata, Secretary Priscilla Quintanilla

Aidee Hernandez, Treasurer Esmeralda Teran

Jennipher Garcia, Parliamentarian Kimberly Head

Jean Gaskins Vacant — Rep. of Private Sector (Attorney)
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NUECES COUNTY COMMUNITY ACTION AGENCY
BOARD OF DIRECTORS
Thursday, August 22, 2024

REGULAR MONTHLY MEETING MINUTES

MEMBERS PRESENT

Vic Medina State Representative Dist. 32 Todd Hunter

Dr. Nicholas Adame LULAC Council #1

Aidee Hernandez County Commissioner Pct. 2 Joe A. Gonzalez
Jean Gaskins Austin/Zavala Neighborhood Council

Aminta Garcia Banquete Neighborhood Council

Kimberly Head (new board member)  Education for Employment Partners — Elevate 361

MEMBERS ABSENT
Vacant Representative of Private Sector - Attorney
Zulema Zapata— excused working State Representative Dist. 34 Abel Herrero
Jennipher Garcia — excused working  Birth-to-Five Head Start Policy Council
Maria Pacheco — excused OTT United Council of Robstown Neighborhood Council
Priscilla Quintanilla — excused sick County Commissioner Pct. 3 John Marez

Esmeralda Teran — unexcused no show Westside Business Association

STAFF PRESENT
Linda R. Carrillo, Chief Executive Officer

Cindy Longoria, Director of Operations
Alicia Mancha, Director of Birth-to-Five Head Start
Jennifer Ruiz, Director of Human Resources
GUEST PRESENT

None

CALL TO ORDER:

The Nueces County Community Action Agency (NCCAA) Board of Directors met Thursday,
August 22, 2024, for a regularly scheduled meeting at the NCCAA Central Administrative
Office, 101 South Padre Island Drive.

NCCAA Board of Directors Meeting Minutes
August 22, 2024
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Chairperson Medina called the meeting to order at 5:38 p.m.at which time a quorum was
present.

INVOCATION, PLEDGE OF ALLEGIANCE. COMMUNITY ACTION PROMISE.:
Invocation, Pledge of Allegiance and Community Action Promise led by Board Chairperson, Vic
Medina and Board Member, Jean Gaskins.

NCCAA MISSION STATEMENT:

NCCAA works with partners to apply comprehensive strategies to eliminate the causes of
poverty for people of Nueces County.

NCCAA Mission Statement led by Board Chairperson Vic Medina.

PUBLIC COMMENTS: Presentations limited to three minutes. Persons who need a translator
will be given at least twice the time as a member of the public who does not require such
assistance. Complies with H.B. No. 2840.

H.B. 2840 seeks to give the public increased access to the decision-making process

by providing for public comment before or during the consideration of each item on the
meeting agenda.

PUBLIC COMMENTS: Hearing none.

APPROVAL OF MINUTES:
Chairperson Medina entertained a motion to approve the minutes of the April 25, 2024 Board of
Directors regular meeting.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Jean Gaskins, to approve the minutes
of the April 25, 2024 Board of Directors regular.

DISCUSSION: Hearing none.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

Chairperson Medina entertained a motion to approve items V. B — E. The minutes of the May
30, 2024 (no quorum), June 5, 2024 (no quorum), June 27, 2024 (no quorum) and July 2024

Board of Directors summer break.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Aidee Hernandez, to approve items IV.
B-E.

DISCUSSION: Hearing none.

PUBLIC COMMENTS: Hearing none.
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ALL APPROVED. MOTION CARRIES.

ACTION ITEMS:
Public comment may be made on any agenda item before or during the consideration of

the item.

Item A. Board/Committee - Appointments/Resignations/Terminations
1. Board Appointment — Kimberly Head, Representative of Private Sector,
representing Education for Employment Partners, fiscal agent of Elevate 361
Young Adult Re-engagement Center. Presented by Linda R. Carrillo, Chief
Executive Officer. Mr. Vic Medina, NCCAA Board Chair, welcomed Ms. Head

to the board.

Chairperson Medina entertained a motion to accept the board appointment of Kimberly Head,
Representative of Private Sector, representing Education for Employment Partners, fiscal agent
of Elevate 361 Young Adult Re-engagement Center.

MOTION: by Ms. Aidee Hernandez, seconded by Dr. Nicholas Adame, to accept the board
appointment of Kimberly Head, Representative of Private Sector, representing
Education for Employment Partners, fiscal agent of Elevate 361 Young Adult Re-
engagement Center.

DISCUSSION: Ms. Head introduced herself to the board.
PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

item B. Discussion and Possible Action of the Board Ratification of the actions taken by
the NCCAA Executive Committee and Fiscal/Audit Committee at the June 17,
2024 meeting. Presented by Linda R. Carrillo, Chief Executive Officer.
Favorable review given by the Executive Committee and the Fiscal/Audit
Committee on all agenda items presented at the June 17, 2024 meeting.
The joint committee did not meet in July {(board summer break.) The joint
committee did not have a quorum on August 12, 2024.

Chairperson Medina entertained a motion to accept the Board Ratification of the actions taken
by the NCCAA Executive Committee and Fiscal/Audit Committee at the June 17, 2024 meeting.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Aminta Garcia, to accept the Board
Ratification of the actions taken by the NCCAA Executive Committee and
Fiscal/Audit Committee at the June 17, 2024 meeting.

DISCUSSION: Hearing none.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.
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Item C. Discussion and Possible Action of the NCCAA Accounting Policies and

Procedures Manual (to include the Cost Allocation Plan) updated August 22,

2024. Presented by Linda R. Carrillo, Chief Executive Officer.
CSBG_Organizational Standard 8.10 — The fiscal policies have been
reviewed by staff within the past 2 years, updated as necessary, with
changes approved by the governing board.

Favorable review not received by the Executive Committee and the

Fiscal/Audit Committee on August 12, 2024 due to no quorum.

Chairperson Medina entertained a motion to accept the NCCAA Accounting Policies and
Procedures Manual (to include the Cost Allocation Plan) updated August 22, 2024.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Jean Gaskins, to accept the NCCAA
Accounting Policies and Procedures Manual (to include the Cost Allocation
Plan) updated August 22, 2024.

DISCUSSION: Hearing none.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

item D. Discussion and Possible Action of the NCCAA Employee Handbook Policy
Revision #211 Longevity and Retention Pay. Presented by Jennifer Ruiz, Director

of Human Resources.
Favorable review not received by the Executive Committee and the

Fiscal/Audit Committee on August 12, 2024 due to nho quorum.

Chairperson Medina entertained a motion to accept the NCCAA Employee Handbook Policy
Revision #211 Longevity and Retention Pay.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Jean Gaskins, to accept the NCCAA
Employee Handbook Policy Revision #211 Longevity and Retention Pay.

DISCUSSION: Hearing none.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

ltem E. Discussion and Possible of the NCCAA Board of Directors Attendance Roster.
Executive Committee to Review Roster in accordance with the NCCAA By-Laws
& Election Code. Presented by Linda R. Carrillo, Chief Executive Officer.
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CSBG Organizational Standard 5.5 — The organization’s governing board
meets in accordance with the frequency and quorum requirements and fills
board vacancies as set out in its bylaws.
Favorable review not received by the Executive Committee and the
Fiscal/Audit Committee on August 12, 2024 due to no quorum.

Chairperson Medina entertained a motion to accept the NCCAA Board of Directors Attendance
Roster.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Aminta Garcia, to accept the NCCAA
Board of Directors Attendance Roster.

DISCUSSION: Members discussed board attendance and the importance of meeting quorum.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

Item F. Discussion and Possible Action of the 2023 — 2024 Board Compliance Report.
Effective August 25, 2016 - NCCAA Board Approved the Recommendation for
Board Compliance Requirements for the Open Meetings Act, Public Information
Act, CACFP (Child Adult Care Food Program) and Civil Rights Training. All
Board of Directors are required to complete the Civil Rights Training course
annually. The course is available online from the Institute of Child Nutrition

(https:/ThelCN.org). All board members are required to submit their
required documents within 45 days of being seated on the Board. Failure

to submit the required documents may result in board termination.
Presented by Linda R. Carrillo, Chief Executive Officer.

Board Member Compliance Report
Out of Compliance — Esmeralda Teran (CACFP Civil Rights Training)

Favorable review not received by the Executive Committee and the
Fiscal/Audit Committee on August 12, 2024 due to no quorum.

Chairperson Medina entertained a motion to accept the board compliance report.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Aidee Hernandez, to accept the board
compliance report.

DISCUSSION: Mr. Medina discussed the mandated board training. All board members must
comply.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.
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Supplemental Agenda
All board members present were asked to sign the ACF (Administration for Children and

Families) OHS (Office of Head Start) Pre-Award Discussion Notification and
Confidentiality Form.

Item G. Discussion and Possible Action of the 4-month Extension of Funding with the
Administration for Children and Families (ACF), Office of Head Start. Presented
by Linda R. Carrillo, Chief Executive Officer.

Chairperson Medina entertained a motion to accept the 4-month Extension of Funding with the
Administration for Children and Families (ACF), Office of Head Start.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Jean Gaskins, to accept the 4-month
Extension of Funding with the Administration for Children and Families (ACF),
Office of Head Start.

DISCUSSION: Hearing none.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

INFORMATIONAL ITEMS:
Chairperson Medina asked staff to address the program updates. Staff addressed the following

program updates:

A. Program Updates
1. Administration — Program Updates — Presented by Linda R. Carrillo, Chief

Executive Officer.

a. -Preparation for Annual Meeting - NCCAA Board of Directors Recruitment for
2024 — 2025. Board appointment forms have been mailed out to the
Low-Income Sector, Public Sector, and Private Sector. Board
appointment forms are due on or before Tuesday, September 3, 2024.
Copies of the appointment forms have been emailed to all current NCCAA
board members. If you are interested in serving on the 2024 — 2025
NCCAA Board of Directors, please contact the organization/public official
that you represent. Board elections for 2024 — 2025 will take place at the
Annual Board Meeting on Thursday, September 26, 2024.

2. Community Services — Program Update — Presented by Linda R. Carrillo, Chief
Executive Officer.
a. City of Corpus Christi/ NCCAA HOME Investment Partnerships On-Site
Monitoring Visit Notification — 3220 Houston Street, August 22, 2024.

3. Birth-to-Five Head Start — Program Update — Presented by Alicia Mancha,
Director of Birth-to-Five Head Start.
a. ACF Office of Head Start Grant 06CHO010656 — Notification
of Focus Area 1 {(FA1) Monitoring Review for Fiscal Year 2025.
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b. ACF Office of Head Start Grant 06CH010656 — Letter dated July 1, 2024.
Notification of Head Start Monitoring Review.

c. ACF Office of Head Start Grant 06CHO010656 — Letter dated July 1, 2024
Office of Head Start Monitoring Review Report.

d. ACF Office of Head Start Grant 06 CH010656 — Letter dated July 9, 2024
Notification of Head Start Monitoring Review Report.

e. ACF Office of Head Start Grant 06 CH010656 — Letier dated July 9, 2024,
Office of Head Start Monitoring Review Report

f. Department of Health and Human Services, ACF 2023 — 2024 Budget

Revision Award Notification.
g. ACF Office of Head Start Grant 06CH010656 HSES Grantee Extending the
Budget Period to August 30, 2024.
h. ACF Office of Grants Management Letter dated July 24, 2024
Close Out Grant 06CH010656 Project Period: 09/01/2018-08/30/2024.
i. ACF Office of Head Start Notice of Award 2023-2024 Waiver Notification for
Non-Federal Share Match Requirement.

Additional Informational Items. Presented by Linda R. Carritlo, Chief Executive Officer:
o Monthly Activity Reports — June and July 2024,
¢ Board calendar for the month of September 2024,
¢ Committee minutes — August 2024,
s Neighborhood Council Reports — June and July 2024;
+ Items of Interest — None.

Fiscal Reports. Presented by Linda R. Carrillo, Chief Executive Officer.
e The Checks between $1,500 and <$5,000, Checks $5,000 and over,
Expenditure/Encumbrance Budget Report and Financial Reports for June 2024.

CHAIRPERSON’S COMMENTS:

Chairman Medina thanked the board for attending the meeting. Mr. Medina thanked Dr. Adame
for stressing the importance of meeting a quorum at all board and committee meetings. Mr.
Medina welcomed Ms. Kimberly Head to the NCCAA Board of Directors.

GOOD AND WELFARE OF THE AGENCY:
None.

EXECUTIVE SESSION:
None.

ADJOURNMENT:
Chairperson Medina adjourned the meeting at 6:27 P.M.

Respectfully submitted by Cynthia Ann Longoria, Director of Operations.

ATTEST:

(SECRETARY OF BOARD) or (CHAIRPERSON OF NCCAA BOARD)
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Nueces County Community Action Agency

Nueces County

HE 502,876.00

"1‘1 JU'TI'.H-- nt A

8.1 Personnel S 104,373.95
B.2 Fringe Benefits s 26,204.92
B.3 Travel S 4,000.00
B.4 Equipment

B.5 Supplies $ 5,500.00
B.6 Contractual $ 2,040.00
B.7 Other/B.8 Client Services $ 360,757.13
B.9 Indirect Costs $

(lf subrer.ipient has an appraved Indirect Cost Rate Agreement from cognizant agency, enter detail on B.9). )

J'l‘ “ri

08/21/2024
Signature of Preparer Date
il 08/21/2024
Signature of Approver Date
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NUECES COUNTY
COMMUNITY ACTION AGENCY

101 South Padre Island Drive Corpus Chnsti, TX 78405-4102 {361) 883-7201 FAX: (361) 883-9173

Linda R. Carrillo
Chief Executive Officer

NOTICE OF PUBLIC HEARING

Community Services Block Grant (CSBG)
U.S. Department of Health & Human Services
Texas Department of Housing & Community Affairs

As part of the public hearing information consultation and public hearing requirements for the
Community Services Block Grant (CSBG), a Federal block grant, and in keeping with the intent of
the CSBG Act amendments, Nueces County Community Action Agency (NCCAA) is conducting a
Public Hearing to discuss its proposed use of federal funds allotted to the proposed activities to be
supported with such funds. The purpose of the public hearing is to receive public input on using
2025 CSBG funds and the types of services that may be needed in the community.

The public hearing will be held as follows:

Date Location Time
August 15, 2024, Virtual via Zoom 10am.—11 am.
Join Zoom Meeting

https://us06web.zoom.us/j/874262758 13?pwd=1121VKsuTrGp3jtrmXcXKbRfgjzkwx.1

Meeting ID: 874 2627 5813
Passcode: 865525

Representatives from Nueces County Community Action Agency will be present to explain the process
and to receive public comments from interested citizens and affected groups regarding the CSBG block
grant and proposed activities. For questions, contact Diana Hernandez at (361) 883-7201, Extension
142. Comments on the intended use of Federal Funds may be in written form or oral testimony at the
hearing, Written comments may be submitted to Nueces County Community Action Agency at the
hearing or by mail to 101 South Padre Island Drive, Corpus Christi, Texas 78405.

Linda Romero-Carrillo, Chief Executive Officer
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2023 - 2024

Bv-Laws Report for the Executive Committee

Letters of Warning & Termination

Warning Letters Sent

Date Letter Sent

Board Member Name & Sector

#Absent from Board or Committee Meeting
or Compliance Requirements

Termination Letters Sent
Date Letter Sent Board Member Name #Absent from Board or Committee Meeting
or Compliance Requirements
Expired Term
Date Board Member Name Board Sector

Exceptions Due to Illness
Board Member Name

Dates Absent from Board or Commitiee Meeting

Resignation Letters/Notices Received

Letter/Notice Board Member Name Board Sector

Received

02/14/2024 Starr Flores Representative of Private Sector - TAMU
resigned by email Health Science Center — Coastal Bend Health

Education Center

fiscal agent of Elevate 361 Young Adult
Re-engagement Center.

Recruitment Letter Mailed
Date Letter Sent Board Sector Requesting Replacement For:
11/01/2023 Representative of Private Sector — Attorney | Kristina Fernandez (2022 - 2023)
emailed Emailed Stephanie M. lbarra, Attorney.
Received denial response from Ms. Ibarra
11/21/2023 Representative of Private Sector — Attorney | Kristina Femandez (2022 — 2023)
Email sent to Deborah Rios, Attorney for
referral. Email sent to all board members
for Attorney referral.
03/1/2024 Representative of Private Sector - letter sent | Starr Flores, TAMU Coastal Bend Health
to Brittany Wendl, Executive Director Science Center
Compassionate Care Medical Clinic
1660 S. Staples St., STE. 100
Corpus Christi, TX 78404
07/02/2024 Representative of Private Sector — call and Starr Flores, TAMU Coastal Bend Health
07/10/2024 text sent to Ms. Lon Galan-Garcia, possible | Science Center
representative for Christus Hospice.
07/01/2024 Representative of Private Sector, email sent | Starr Flores, TAMU Coastal Bend Health
07/22/2024 to Kimberly Head, Education to Partners Science Center

7/22/2024 Response Received - Private
Sector Appointee Form Received.

Updated: September 6, 2024
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2023 - 2024
Board Compliance Requirements

Effective August 23, 2016 - NCCAA Board Approved the Recommendation for Board Compliance Requirements for the Open
Meetings Act, Public [nformation Act, CACFP (Child Adult Care Food Program) and Civil Rights Training. All board members
arc required to submit their required documents within 45 days of being seated on the Board. Failure to submit the required
documents may result in board termination.

The following Board Members need to Submit
Required Documents for:

Board Required Documents — Signed and Submitted

Acknowledgement of By-Laws & Electioa Code
Board Member Code of Ethies

Board Member Conflict of Interest

Mission Statement, Promise of CA, NCCAA Pledge
CHDO Board Member Information

CACFP Governing Body Member Declaration
CACFP Board Member Information

Date Due Board Member Name

October 13, The following Board Members Are Required to Complete the Required Documents:
2024 Kimberly Head

2023 — 2024 Board of Directors

Received from: Vic Medina, Dr, Nicholas Adame, Zulema Zapata, Jean Gaskins, Aidee
Hernandez, Maria Pacheco, Starr Flores, Priscilla Quintanilla, Aminta Garcia, Jennipher Garcia,
Esmeralda Teran

Open Meetings Act Completion Certificate (TDHCA Requirement)

Date Due Board Member Name
October 13, Kimberly Head
2024

Public Information Act Completion Certificate (TDHCA Requirement)

Date Due Board Member Name
October 13, Kimberly Head
2024

CACFP (Child Adult Care Food Program Requirement)
| Signed Form, Copy of Utility Bill, and Copy of Driver’s License

Date Due Board Member Name
October 13, Kimberly Head
2024

Civil Rights Training (CACFP Requirement)

Date Due Board Member Name

All NCCAA Board Members are required to complete the Civil Rights Training
November 30, | annually. Required from all board members.

2023 Pending Completion: Esmeralda Teran — OUT OF COMPLIANCE
October Kimberly Head — new member
13,2024

2023 — 2024 Board of Directors
Received from: Vic Medina, Starr Flores, Jean Gaskins, Aidee Hernandez, Zulema Zapats,
Jennipher Garcia, Priscilla Quintanilla, Maria Pacheco, Aminta Garcia, Dr. Nicholas Adame
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Chief Executive Officer
Annual Performance Review — August 2024

The Executive Committee is charged with the task of reviewing the performance of the Chief Executive Officer.

The review is based upon your answer to the following questions. Rank each answer as follows:

5 Strongly Agree

4 Agree

3 _ Somewhat Agree
2 Disagree

1 Strongly Disagree

The CEO carries out the policies established by the NCCAA Board of Directors and develops, with Board input,
plans of action for the Agency.

Manages the day-to-day affairs of the Agency in a professional manner, with direction of the Board as
needed. The CEO discusses specific problems identified by the Board akks prompt and appropriate action.

Has developed the professional staff necessary to carry gyt the|mission Agency. Promotes high
performance standards and quality services.

med prggram and policy decisions.

esent the interests of the Agency. Has
ized in a positive manner.

Is involved in community affairs and activities to an extent | approve of.

If there is one thing | would like to see the CEQ do more of, it would be:
If there is one thing | would like to see the CEQ do fess of, it would be:

Are there any observations you would like to be included in this review?

SAMPLE
Page 26
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NUECES COUNTY
COMMUNITY ACTION AGENCY

101 South Padre Island Drive Corpus Christi, TX 78405-4102  (361) 883-7201 FAX: (361) 883-9173

Linda R. Carrillo
Chief Executive Officer

September 6, 2024
Dear NCCAA Board of Directors,

Nueces County Community Action Agency (NCCAA) has received notification from the Office of Head Start
{OHS) regarding the upcoming 5-year grant. Unfortunately, the grant has been awarded to another entity.
NCCAA has received a 4-month grant to operate the program until December 31, 2024. During this time, we
will work closely with the Office of Head Start and the new grantee to successfully transition the Birth-to-Five
Head Start Program operations. Even though NCCAA will no longer be operating the Birth-to-Five Head Start
Program after December 31, 2024, Head Start services will still be offered within our community. Our hope is
that with a smooth transition, our children and families should not experience an interruption in services.

NCCAA will continue as an agency after the transition of the Head Start Program. The agency will continue to
operate the Community Services Program and continue to serve Nueces County residents with utility assistance,
heating and cooling, weatherization, housing, and emergency services.

We are asking each and every board member to continue with your commitment to the agency as an active
board participant. Your role and fiscal duties on the NCCAA Board of Directors will not change and will
require your attendance at all board and committee meetings. As a board member, you are very important to
NCCAA, and we greatly appreciate your continuous support and service to our community.

Kind Regards,

Lin mero- Carrillo, NCRI, CCAP

Chief Executive Officer

eAcommunity
ction
PARTNERSHIP

Helping People. Chonging Lives
N County C Ity Actlon Ag

NeighborWorks:
Page 27 ‘MBER




NUECES COUNTY
COMMUNITY ACTION AGENCY

101 South Padre Island Drive Corpus Christi, TX 784054102 (361) 883-7201 FAX: (361) 883-9173

Linda R. Carrillo

Chief Executive Officer
September 6, 2024

Dear Head Start Policy Council,

Nueces County Community Action Agency (NCCAA) has received notification from the Office of Head Start
(OHS) regarding the upcoming 5-year grant. Unfortunately, the funding has been awarded to another entity.
NCCAA has recetved a 4-month grant to operate the program until December 31, 2024. During this time, we
will work closely with the Office of Head Start and the new grantee to successfully transition the Birth-to-Five
Head Start Program operations. Even though NCCAA will no longer operate the Birth-to-Five Head Start
Program after December 31, 2024, Head Start services will still be offered within our community. Our
confidence is that with a smooth transition, our children and families should not experience an interruption in

services.

NCCAA will remain an agency after the transition of the Head Start Program. Through the Community
Services Program, the agency will continue to serve Nueces County residents with utility assistance, heating
and cooling, weatherization, housing, and emergency services. OQur commitment to the community remains
unwavering.

We ask each policy council member to continue actively participating in the Head Start Program. Your role and
fiscal duties on the NCCAA Policy Council will not change, and you will be required to attend all meetings. As
a Policy Council member, you are crucial to NCCAA, and we greatly appreciate your continuous support and
service to our community.

Kind Regards,

Lin ero- Carrillo, NCRI, CCAP

Chief Executive Officer

PARTNERSHIP
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Texas DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

www.tdhca.texas.gov
Greg Abbott BOARD MEMBERS
GOVERNOR Leo Vasquez, Chair
Kenny Marchant, Vice Chair
Anna Maria Farias, Member
Holland Harper, Member
Ajay Thomas, Member

September 9, 2024

Linda Carrillo

Chief Executive Director

Nueces County Community Action Agency
Corpus Christi, TX

Email: linda.carrillo@nccaatx.org

RE: ANNOUNCEMENT OF SCHEDULED ON-SITE MONITORING REVIEW
CEAP CONTRACT NO. 58240004029, CEAP CONTRACT NO. 58940004177, CSBG CONTRACT NO. 61240004141
DOE CONTRACT NO. 56240004272, DOE BIL CONTRACT NO. 55220004061, LIHEAP CONTRACT NO. 81240004109

Dear Ms. Carrillo:

The Texas Department of Housing and Community Affairs {the Department) will conduct an on-site
monitoring review of the above-referenced contracts beginning October 14, 2024 and conclude on October 18,
2024. The review is being conducted to ascertain compliance with the requirements of the CEAP, CSBG, DOE, DOE
BIL and LIHEAP programs.

Please ensure that all persons involved in the administration of the program are available to answer any
questions that may arise during the review. The on-site will include a review of programmatic and financial
requirements related to the contracts.

Attached, in Section |, is a list of specific documentation that must be submitted to the Department for
review no later than September 12, 2024, Additionally, provided in Section I, is a list of specific documentation
that must be submitted no later than September 27, 2024. Please note that additional documentation may be
requested prior to and during the review.

Unfortunately, the Department is not able to reschedule or postpone monitoring visits. If you have any
questions or concerns regarding this visit, please feel free to contact me via email at
robert.moore@tdhca.state.tx.us.

Sincerely,

Digitally signed by Robert Moore

RO be rt M 00 re Date: 2024.09.09 09:47:57 -05°00'

Senior Contract Monitor

cc: Michael De Young, Director of Community Affairs
CA - Community Affairs Training and Technical, Stephen Jung, Mgr. of MF Weatherization
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Announcement of Scheduled On-Site Monitoring Review, Contract No, 582400040238, 58940004177, 56230004080 61240004141,
56240004272, 55220004061, 81240004109

September 9, 2024

Page 2

Texas Department of Housing & Community Affairs
Requested Items for Virtual Onsite/Desk Review

Assure that all documents are submitted. Please note that the documents requested do not have to be submitted
in the order listed; but should be submitted in one package and not piecemeal.

*This is not an all-inclusive list, additional documents may be requested

SECTION |
Copies of the following documents must be submitted to the Department by September 12, 2024 unless
otherwise noted.

1. CEAP/ DOE / LIHEAP - Financial Review Section

A. Expanded General Ledgers and detailing expenditures for the selected months for each contract
listed below.

CEAP Contract No. 58240004029 - April 2024

CEAP Contract No. 58940004177 - July 2024

CSBG Contract No. 61240004141 - April 2024

DOE BIL Contract No. 55220004061 — August 2024 {(upon report submission)
DOE Contract No. 56240004272 — August 2024 (upon report submission)
LIHEAP Contract No. 81240004109 — August 2024 {upon report submission)

Please notify the Department Compliance Monitoring at robert.moore@tdhca.state. tx.us.as files are
uploaded.

B. Chart of Accounts

2. Listing of DOE and LIHEAP WAP clients assisted with PY2024 funding
A. List should include DOE, DOE BIL & LIHEAP that will be completed for PY2024 through September
2024

a) CientID

b) Client address, city, zip code and county

¢} Fund source(s) used on the unit {DOE, DOE WRF, DOE BIL and/or LIHEAP)
d} Utility type (gas or electric}

e) Unit type (single family, multifamily, shelter, etc.}

f) Housing type (site built or mobile home)

g} Date final inspection performed

Note: Selections will be made from #1 and #2, returned to the Subrecipient requesting specific support
documentation for ail selections to be submitted to the Department.

Section Il
Copies of the following documents must be submitted to the Department by September 27, 2024

1. CEAP/CSBG / DOE / / DOE BIiL / LIHEAP - Financial
a. General Ledgers and Statement of Revenues and Expenditures for Year to Date expenditures for each
listed contract in Section I.
b. Cost Allocation Plan and/or Indirect Cost Rate (provide cognizant approval}
{1) Allocation percentage calculations used for the months being tested
{2) internal reports supporting data used to determine these percentages
c. Financial Policies & Procedures
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Announcement of Scheduled On-Site Monitoring Review, Contract No. 58240004029, 58940004177, 56230004080 61240004141,
S6240004272, 55220004061, 81240004109
September 9, 2024

Page 3

(1) Toinclude credit card policy, internal controls and bank signature card(s}

2. CEAP /CSBG / DOE / LIHEAP - General

® o0 o

g
h.

Personnel Policies & Procedures
Organizational Chart
Travel Policies & Procedures
Proof of active Directors & Officers Insurance OR Fidelity Bond
Proof of active General Liability Insurance a)
(1) If premium is allocated across other grants, provided cost allocation methodology
Proof of active Pollution Occurrence Insurance
(1) If premium is allocated across other grants, provided cost allocation methodology
PY2023 Final T&TA Tracking Form (DOE/LIHEAP)
PY2024 T&TA Tracking Form (DOE/LIHEAP)
PY202 Certification Tracker (DOE/LIHEAP)

3. CEAP/CSBG / DOE / LIHEAP - Procurement

a.

Procurement Policies & Procedures

b. Documentation for procurements conducted that affect costs for PY2024 contracts being monitored,

C.

(1) List of type of goods or services, method of procurement, RFPs, RPQs, Specifications,
Advertisements, all bids, scoring sheets, required price cost analysis for all procurements, etc.,
Contracts / contract amendments and/or contract addendums affecting costs for PY2024 contracts
being monitored.

d. System for Award Management (SAM)

4. CEAP /CSBG / DOE / LIHEAP - Property Management

a.
b.

Last Inventory Report submitted to the Department for each program

Current inventory for all equipment/vehicles and/or program inventory {(computers, printers, office
furniture, etc.) purchased in part or in whole with CEAP / DOE / UHEAP funds. Must include percent
of funds used for inventoried item purchased.

5. CEAP - Performance & Client Files {for each contract listed)
Please upload each file separately listed by client file number and contract number benefits were paid with.

a.

Sm o o0

5 Household Crisis Files for each CEAP contract Listed

S Utility Assistance Files for Contract 58240004029

5 Client File Denials (if applicable)

3 Client Appeals (if applicable)

PY2024 Vendor Agreements (please notify if not available electronically, will review onsite}
Referral Process

Denial and Appeals Procedures

Service Delivery Plan for PY2024

6. CSBG -Board
a.

®oon o

Board Roster
(1) Please identify each member sector, term length, & date seated
(2) Please add their representative (if applicable)
Election/Selection Materials for each member
Last 6 meeting board packets; at minimum include time stamped agenda & minutes
Board Bylaws
Training Certificates for all members
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Announcement of Scheduled On-Site Monitoring Review, Contract No. 58240004029, 58940004177, 56230004080 61240004141,

56240004272, 55220004061, 81240004109
September 9, 2024
Page 4

{1) Open Meetings
(2)  Public Information

7. CSBG - Performance & Client Files {upload each file separately listed by type and client file number)

5 Case Management Client Files working towards TOP

5 Client file denials {if applicable)

5 Emergency Assistance Client Files

Procedures for the use of the Declaration of Income

Denial and Appeals Procedures

Client satisfaction surveys for selected files

Documented process and results of annual determination of effectiveness of case management

services and identified strategies for improvement

LIRE NN

8. DOE / LIHEAP - Performance & Client Files
a. Declaration of Income Policies and Procedures
Denial and Appeals Procedures
WXPro-Certification Tracker
Copy of education materiais provided to clients
WAP Material Specifications (please notify me if not available electronically, will review onsite)
Upload five (5) WAP denial client files from PY2024

moapn o

SEE TDHCA FILE TRANSFER SYSTEM INSTRUCTIONS ON FOLLOWING PAGE
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PLANNING &
COMMUNITY DEVELOPMENT

PO Box 9277
Corpus Christi
Texas 78469-9277
Phone 361-826-1614
www.cctexas.com

Page 33

August 26, 2024

Claudia Rosalez, Housing Coordinator of Community Services
Nueces County Community Action Agency
Corpus Christi, TX 78405

SUBJECT: 2023 HOME Monitoring Close out
3220 Houston Street, CC, TX 78411

Dear Ms. Rosalez,

The City of Corpus Christi Planning and Community Development
Department (PCDD) conducted an onsite monitoring review at 3220
Houston St apartments, to ensure compliance with the HOME program
requirements according to 24 CFR 92.504. Based on our findings
during the monitoring visit and the corrective actions taken to address
the concerns, we are pleased to inform you that 3220 Houston Street
complies with the ongoing HOME Rental Program requirements
mandated by the U.S. Department of Housing and Urban Deveiopment
(HUD) for the above-referenced project. Therefore, no further action
is required, and your agency may consider this matter closed.

Thank you for your courtesy and cooperation during the monitoring
process. If you have any questions regarding the results of this
monitoring review, please contact me at (361) 826-3847.

Best Regards,

Nws=

Melissa Doerscher, Contract Administrator
Planning & Community Development

Cc: Jennifer Buxton, Asst. Director PCDD
Alvin Witcher, CD Program Coordinator



Planming &
Community
Development

P.O. Box 9277
Corpus Christi,
Texas 78469
361-826-1614
www.cclexas.com

August 26, 2024

Claudia Rosalez, Housing Coordinator of Community Services
Nueces County Community Action Agency
Corpus Christi, TX 78405

SUBJECT:  Monitoring Report - HOME Investment Partnerships (HOME)
NCCAA Rental Units, 3220 Houston Street, CC, TX 78411
Affordability Period: 20 YEARS (exp. 07/26/13-07/26/33)

Dear Ms. Rosalez:

The Planning & Community Development Department (PCDD) conducted an
onsite/desk monitoring of 3220 Houston Street Apartments on August 22, 2024,
Melissa Doerscher and Tony Almendarez (PCDD Staff) conducted the monitoring.
The monitoring focused on but was not limited to the review of tenant files, unit
inspections, and assessment of operating procedures for HOME program compliance.
Below are the results of the monitoring visit.

Income Eligibility [24 CFR 92.252]

All tenants of HOME-assisted units must qualify as low-income households. A low-
income household has an annual gross income no greater than 80 percent of the area
median income. The HOME "program rule" requires that 90 percent of rental
development be occupied initially by tenants with annual gross incomes at or below 60
percent of area median income.

¢ The project owner utilized the correct income limits.

o Findings or Concerns: None

Initial Income Determination [24 CFR 92.203(a)(1)]
Initial tenant incomes determined will be based upon source documentation?
o Worksheet that shows how project owner determined the tenant households’
income in files.
o Tenant files contained adequate source documentation such as pay stubs and
bank statements.
s Findings or Concerns: None

Annual Income Recertification [24 CFR 92.252(h)]
Annually, the property owner must determine that the tenants of HOME-assisted units
are income-eligible (that is, low-income tenants reside in high HOME rent units and
very low-income tenants reside in low HOME rent units).
o Tenant files contain signed certification or worksheet that documents the
tenant's household annual income recertifications.
s Project owners conducted tenant recertifications on time.

¢ Findings or Concerns: None
Tenant Selection [24 CFR 92.253(d}]
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Project owners of HOME-assisted rental properties must adopt written tenant selection
procedures and criteria to ensure that tenants understand the income-eligibility
requirements and that there is an equitable selection process applied consistently to all
tenants.
e The project owner has written tenant selection criteria that are adhered to for
the selection process
¢ Findings or Concerns: None

Lease Compliance [24 CFR 92.253]
Leases for HOME-assisted units must specify the rent, and rents may not exceed the
maximum allowabie HOME rent for the unit type (high or low HOME rent unit)
minus any applicable utility allowance. Lease terms must be for at least one year
unless otherwise mutually agreed upon by the tenant and owner. Leases may not
contain any of the prohibited provisions.
¢ All tenant files included an executed lease agreement free of all prohibited

provisions.

All lease agreements were for a minimum term of one year.

Findings or Concerns: None

Rent Compliance [24 CFR 92.252(b)]
For projects with more than five HOME assisted units, rent at least 20% of units to
households with annual gross incomes at or below 50% of area median income and
charge rents no greater than low HOME rents.
e The project owner submitted an annual rental compliance report for 2023,
which complied with the 2023 HOME Program Rents.
¢ Findings or Concerns: None

Affirmative Marketing [24 CFR 92.351]
All HOME-funded rental projects with five or more HOME-assisted units must follow
an affirmative marketing plan adopted by the PJ to ensure the project is marketed to
those least likely to apply.
e The project owner has affirmative marketing policies or procedures in place.
¢ Documentation of affirmative marketing efforts (such as marketing materials,
documentation of outreach efforts, or copies of advertisements and materials)
» Findings or Concemns: None

Unit Inspection/Property Standards {24 CFR 92.251]
HOME-assisted properties must meet certain building codes and quality standards. At

a minimum, units must meet the Housing Quality Standards (HQS) of the Section 8
Housing Choice Voucher program, found at 24 CFR 982.401. In addition, HOME-
assisted units must be re-inspected annually.
The HQS inspections conducted by PCDD staff on August 22, 2024, concluded that
all units were livable and safe.

¢ Findings or Concerns: None



Please address all concerns and findings if any within the 30-day receipt of this letter
and provide necessary support documentation. I appreciate your cooperation during
this monitoring review. If you have any questions regarding the results of this
monitoring review, please contact me at (361) 826-3847.

Sincerely,

=

Melissa Doerscher
Contract Administrator

cc: Jennifer Buxton, PCDD Assistant Director
Alvin Witcher, CD Coordinator
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N m ParentPowered
And here is your story...

Nueces County Community Action Birth to Five

Head Start
2023-2024 School Year in Review

You have reached SO many
families!

With ParentPowered, you were able to engage families of

1,212 children

in their children's learning this school year.

You've served families of children

Birth through 6 years old

in the following 2 languages:
English and Spanish.

10 #P4 ParentPowered
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12

Your families have engaged with the
ParentPowered curriculum.

o(") Families of 999 children

have chosen to remain enrolled in the
program this school year.

Your families have received a total of 87,007

THP: Wikis youu! (G DI'S RO
text messages across topics tike: rnl -
literacy, math, science, problem-solving, T e H
and independence! -_N__ .
P 400, LS 10 3park
Converiation sbout Menking. Aik
our child, "Wiet S yow really e
ol ahrwig alpoust Wiy yRer? Wiy
Your families have completed an average of about
6 curriculum units across these content areas.
Wb ParentPowered

...and your families love ParentPowered!

We surveyed your families every quarter to learn about their experiences with ParentPowered.

Over the course of the school
year, we heard from 278 of

your families.

o found the texts
1 00 / O casytoreadand
understand.

Nueces County Cammunity Action Birth to Fve .
Head Start Parent #% ParentPowered
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You have made a difference!

- (.- Remember that research shows these things matter for positive child and

W family outcomes!
13

m ParentPowered

You have helped families access critical resources...

and they appreciate them!

221 parents

accessed the resources you provided
thraugh ParentPowered.

Overall, your families received

6% 51 resources

inctuding links to:
© health core
t@" food access
W nhousing
Q and other essential supports

14

Page 39

Yaur Fanulica' 1058

Clicked Resonrces

CONNECT: Schoot attandance mattarst When kids
came ta schwool on time and resdy to learn. the
whole class theives! Click here for more
information on how to make amating attendance
asher for your family:

bilos Miescntooveered comiit Y]

CONNECT: if you'ra axpasiancng housing
insecurity of housing loss, there's help Quick here
to find the persan in your community who assists
with housing:

e
CONNECT: if you have 3 chitd with spedal needs.

ECTA has lots af resotrces 1o support your whole
family, Click here 1o start enploring:

U S A L T L o

.‘m ParentPowered



Nueces County Community Action Agency
Birth-to-Five Head Start
Feed Back

IMIL Parent Training
I have leamed:

Be courageous n spite ot wmperfechons
Neuransmakeihecaﬁechoﬂbehaenihenhdandbody‘McvememB

seif-confidence is the difference between | can or | WILL!
wﬁfohﬂmyc%m‘qmnwywwydoaﬁb+ﬂan
knawif‘sokayiolose

A parent must teach and model coping skils

As a parent, | can conird the decisions my chid makes through the optons |
gve them For example, Do you want carrots or broccod®

To use cbjects in my home 1o help teach coprg skils. (Balloon Activity)

Program Feedback from Pareats:

lloveMlc;anleavcmycl-idrenwﬂhgreaiWs

| Feel welcomed and loved because the teachers know my chid personally
MMng'eﬁwﬂhnqmddWioﬁgmeaﬂmywm
to help her adapt.
mWag“mFMfmgHmysmmWﬂﬂﬂndaﬁFm:ﬂc
parents and chidren combortable.

{ apprecited that there was open communication betwesn myself, the
teachers, and the family advocates when and i we needed to work on
mﬁkebduvwﬂacadamca’snw{oldmeknowupdafﬁmihe
clagsroom or center

| knew my kids were safe.
YdlwereihebeﬁnCorpusC&rsﬂhardsdawnYmhﬂycareForihe
ks, and it shows every day
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----—-—-- Forwarded message ---------

From: (Grantsolutions) <noreply@grantsolutions.gov>

Date: Fri, Sep 6, 2024, 6:11 AM

Subject: The Grant for NUECES COUNTY COMMUNITY ACTION AGENCY
(06CH012858-01-00) has been awarded.

To: Alicia Mancha <alicia.mancha@nccaatx.org>

=

CrantSolutions

The Grant/Cooperative Agreement for Grant# 06CH012858-01-00 has been awarded and released.
Organization: NUECES COUNTY COMMUNITY ACTION AGENCY

Grant#: 06CHO012858-01-00

Application#: CH24062955

Application Type: New

Program Office: ACF/OHS Region VI Program Office

Grant Program: CH - Head Start Projects

Project Title: Head Start and Early Head Start

Agency: Administration for Chiidren and Families
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Department of Health and Human Services

C Administration for Children and Families

Notice of Award

Award# 06CHO12858-01-00
FAIN# 06CHO012858

Federal Award Date: 08/30/2024

Recipient Information

Federal Award Information

1. Recipient Name
NUECES COUNTY COMMUNITY ACTION
AGENCY
101 S Padre [sland Dr
Corpus Chrisu, TX 78405-4102
361883720122

2. Congressional District of Recipient
27

3. Payment System ldentifier (ID)
1741495127A2

4. Employer Identification Number (EIN)
741495127

5. Data Universal Numbering System {DUNS}
010527190

6. Reclplent’s Unique Entity [dentifier (UEI)
DHG4RBBMHS13

7. Project Director or Principal Investigator

Ms. Alicia Mancha
Head Start Dircctor

alicia.mancha(@nccaatx.org
(361) 883-7201

8. Authorized Official
Mr. Vic Medina
Board Chairperson

victor9305@att.net
(361) 633-7673

11. Award Number
06CHO12858-01-00

12. Unique Federal Award Identification Number {(FAIN)
06CHO12858

13. Statutery Authority

42 USC 9801 ET SEQ

14. Federal Award Project Title
Head Start and Early Head Starl

15. Assistance Listing Number
93.600
16. Assistance Listing Program Title

Head Stan

17. Award Action Type
Maw

18. Is the Award R&D?
Mo

Federal Agency Information
ACF/OHS Region VI Grants Office

9. Awarding Agency Contact Information
Ms. Jennifer M Curtiss

Grants Management Officer

jennifer curtissigtacf hhs.gov

816-426-2991

10.Program Official Contact Information
Mr. Kenneth Gilbert

Regional Program Manager

HHS/ACF/OHS Region VI

kenneth. gilbertiact hhs gov

114-767-5844

Summary Federal Award Financial Information

19. Budget Period Start Date - End Date 12/31/2024

20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

08/31/2024

21. Authorized Carryover

22, Offset

23. Total Amount of Federal Funds Obligated this budget period
24. Total Approved Cost Sharing or Matching, where applicable

25. Total Federal and Non-Federal Approved this Budget Period
26. Period of Performance Start Date 08/31/2024 - End Date 12/31/2024

27. Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

$4,785.675.00
$4,785,675.00
$0.00

$0.060
$0.00
$0.60
$1.196,419.60
$5.982,094.00

$5,982.094.00

28. Authorized Treatment of Program Income
ADDITIONAL COSTS
29. Grants Management Officer - Signature

Ms. Jennifer M Curtiss
Grants Management Officer

30. Remarks

Page 42
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Department of Health and Human Services Notice of Award

Award# 06CHO012858-01-00
FAIN# 06CHOI12858
Federal Award Date: (18/30/2024

Administration for Children and Families

ini & 33. Approved Budget
ecipi on
L el Informati (Excludes Direct Assistance)
Recipient Name 1. Financial Assistance from the Federal Awarding Agency Only
NUECES COUNTY COMMUNITY ACTION Il. Total project costs including grant funds and all other financial participation
SIS a. Salaries and Wages $2.962,644.00
101 S Padre Island Dr b Fri a8 6
Corpus Christi, TX 78405-4162 DRETINGE SCIetits $718.298.00
161883720122 ¢ TotalPersonnelCosts $3,680,942.00
Congressional District of Recipient d. Equipment $22,000,00
27 e. Supplies §486,212.00
Payment Account Number and Type f. Travel $8.517.00
1741495127A2 C i
Employer Identification Number (EIN) Data g Construction $0.00
741495127 h. Other $478.136.00
Universal Numbering System (DUNS) i. Contractual oIS Ee 00
010527190
Reclpient’s Unique Entity Identifier (UEI) j- TOTAL DIRECT COSTS $4,785,675.00
DH64RBBMH9!3
k. INDIRECT COSTS $0.00
31. Assistance Type . TOTAL APPROVED BUDGET $4,785,675.00
Discretionary Grant Federal Sh
m. Feder are
32. Type of Award gt S
Service n. Non-Federal Share $1,196,419.00
34. Accounting Classification Codes

FY-ACCOUNT NO. | DOCUMENT NO. | ADMINISTRATIVE CODE [ OBJECT CLASS | CFDA NO. | AMT ACTION FINANCIAL ASSISTANCE | APPROPRIATION ]

[ 4G064120 | 06CHOL285801 ACFOHS ITET 93.600 $18,015.00 75-24-1536
[ aGosdi2l 06CHO1285801 ACFOHS TE] 93.600 N $39,895.00 75-24-1536
| aGosa122 06CHO1285801 ACFOHS 4151 93.600 $4,727,765.00 75-24-1536

Page 43
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2y, Department of Health and Human Services Notice of Award

e . . —_ # -01-
*}ﬁ Administration for Children and Families g WEiF 0CCRO|12858:01:00

FAIN# 06CHOI2858
Federal Award Date: 08/30/2024

35. Terms And Conditions

STANDARD TERMS

1. Federal awards are subject to legally binding requirements called terms and conditions (T&Cs).
Recipients must review and comply with all T&Cs identified under the award, When a recipient is
awarded and accepts an ACF award, it must comply with the requirements outlined in the Notice of
Award and T&Cs. The recipient must actively manage its award and adhere to all applicable
requirements. For more information about grants management activities and resources for recipients
throughout the award lifecycle, see the Managing Your ACF Grant Award at

Applicable Leeisiation. S 1 Regulati

1. The administration of this program is authorized under the Head Start Act, as amended by the
Improvmg Head Start for School Readmess Act of 2007 Pubhc Law 110-134 at

45 CFR Parts 1301 to 1305, /
B. Additional program guldance is located on the Early Childhood Leammg & Knowledge Center
(ECLKC), https:/eclke ohs.acf.hhs gov/. Recipients must act in compliance with the Program Instructions
and Information Memoranda. For full text, go to hitps://eclke.ohs.acChhs. gov/policy/pi and

i .acf. v/

4. This award is subject to the Uniform Administrative Requirements, Cost Principles, and Audit

Requlrements for HHS Awards found at 45 CFR Part 75 at https:/'www ecfr gov/current/title-45/subtitle-

- A . This award is subject to the Closeout requ1rements for Grants and Agreements
f‘ound at 2 CFR 200. 344 at Wi / /
Y; . -E

6. This award is subject to requirements or limitations in any applicable Appropriations Act available at
tips./ic AN v,

7. This award is subject to the Administrative and National Policy Requirements at

hups:/iwww ac{hhs.gov/granis/administrative-and-national-policy-requirements.

8. This award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are
applicable based on your recipient type and the purpose of this award. This includes requirements in

Parts I and II available at https://www.hhs gov/granis-contracis/grants/grants-policies-
regulations/index hitml. Although consistent with the HHS GPS, any applicable statutory or regulatory
requirements, including 45 CFR Part 75, directly apply to this award apart from any coverage in the HHS

GPS.
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Department of Health and Human Services Notice of Award

}@ Administration for Children and Families Award? Q6CHO12858.01-00

FAIN# 06CH012858
Federal Award Date: (8/30/2024

Property

9. This award is subject to the Property Related T&Cs found at hiips.//www.acf.hhs gov/granti/manage-
grant/grant-award/property-terms. Under 45 CFR §75.323, ali real property, equipment, and intangible

property acquired or improved with ACF funds must be held in trust by the non-federal entity as trustee
for the beneficiaries of the project or program under which the property was acquired or improved.

Award Payment

10. This award will be paid through the Department of Health and Human Services, Payment
Management Services, operating under the Program Support Center (PSC). The PSC provides automated
award payment and cash management services from awards issued by Federal Government Awarding
Agencies through the centralized payment system, Payment Management Systern (PMS). For more
detailed information on payment through PMS, go to hiips://pms.psc.gov/. Drawing funds from PMS
indicates acceptance and agreement to the T&Cs of the award.

Unique Entity [dentifier (UE) Noti

11. All applicants and recipients must have an active System for Award Management (SAM) registration
and UEI issued. ACF recommends that organizations start the renewal process at least 30 days prior to
expiration to avoid delays in federal funding. Entities can search for help at Federal Service Desk

(FSD) any time or request help from an FSD agent Monday-Friday 8 a.m. to 8 p.m. ET. This award is
subject to requirements as set forth in 2 CFR 25.110.
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AWARD ATTACHMENTS

NUECES COUNTY COMMUNITY ACTION AGENCY 06CH012858-01-00

1. Remarks

Page 46



30. REMARKS (Continued from previous page)

Under Section 638 of the Head Start Act, this action awards Nueces County Community Action
Agency a project period of 08/31/2024-12/31/2024 for the operation of a Head Start and Early
Head Start program in the designated service area(s). This action awards $4,727,765 for
operations; $18,015 for Head Start training and technical assistance; and $39,835 for Early
Head Start training and technical assistance for the initial budget period of 08/31/2024-
12/31/2024.

The projected operations costs based on the application submitted for this period are
$1,323,759 for Head Start and $3,404,006 for Early Head Start.

Head Start population: 297 children.
Designated Head Start service area(s): Nueces County, Texas.
Approved program option(s) for the Head Start program: Center-based.

Early Head Start population: 434 infants, toddiers, and pregnant women.
Designated Early Head Start service area(s): Nueces County, Texas.
Approved program option(s) for the Early Head Start program: Center-based.

This grant is subject to the requirements included in Attachments 1, 2, and 3.

Under Section 641(f) of the Head Start Act, this grant action awards Nueces County Community
Action Agency an interim grant for the period 08/31/2024-12/31/2024 (4 months) for the
operation of Head Start and Early Head Start programs in the Nueces County, Texas
designated service area. This action will include $4,619,213 for Head Start and Early Head Start
program operations and $57,910 for training and technical assistance. This action also awards
$108,552 for Head Start and Early Head Start operations funds for the cost-of-living adjustment
(COLA) for the period 8/31/2024-12/31/2024.

A new award will be issued to a separate and different entity to provide Head Start and Early
Head Start program services in the designated service area of Nueces County, Texas, effective
1/1/2025. The $4,785,675 awarded to Nueces County Community Action Agency is a result of
the competitive process outcome and includes funding to support transitional activities during
this interim period.

A Final Federal Financial Report will be due in PMS by 4/30/2025.
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Attachment 1

Recipient Organization: Nueces County Community Action Agency

This grant is subject to Section 640(b) of the Head Start Act and 45 C.F.R. § 1303.4 requiring a
non-federal match of 20 percent of the total cost of the program. This grant is also subject to the
requirements in Section 644(b) of the Head Start Act and 45 C.F.R. § 1303.5 limiting
development and administrative costs to a maximum of 15 percent of the total costs of the
program, including the non-federal match contribution of such costs. The requirements for a
non-federal match of 20 percent and the limitation of 15 percent for development and
administrative costs apply to the 08/31/2024-12/31/2024 budget period unless a waiver is
approved. Any request for a waiver of the non-federal match, or a portion thereof, that meets the
conditions under Section 640(b)(1)-(5) of the Head Start Act and 45 C.F.R. § 1303.4 or a waiver
of the limitation on development and administrative costs that meets the conditions under 45
C.F.R. § 1303.5 must be submitted in advance of the end of the budget period. Any waiver
request submitted after the expiration of the project period will not be considered.

The HHS Uniform Administrative Requirements (see 45 C.F.R. § 75.308(c)(1)(ii)) provide the
authority to ACF to approve key staff of Head Start grant recipients. For the purposes of this
grant, key staff is defined as the Head Start Director or person carrying out the duties of the
Head Start Director if not under that title and the Chief Executive Officer, Executive Director
and/or Chief Fiscal Officer if any of those positions is funded, either directly or through indirect
cost recovery, more than 50 percent with Head Start funds.

Section 653 of the Head Start Act prohibits the use of any federal funds, including Head Start
grant funds, to pay any portion of the compensation of an individual employed by a Head Start
agency if that individual's compensation exceeds the rate payable for Level |l of the Executive
Schedule.

Prior written approval must be obtained for the purchase of equipment and other capital
expenditures as described in 45 C.F.R. § 75.439(a). Prior written approval must also be
obtained under 45 C.F.R. § 75.439(b)(3) and 45 C.F.R. Part 1303 Subpart E - Facilities to use
Head Start grant funds for the initial or ongoing purchase, construction, and major renovation of
facilities. No Head Start grant funds may be used toward the payment of one-time expenses,
principal and interest for the acquisition, construction or major renovation of a facility without
prior written approval of the Administration for Children and Families.
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Attachment 2
Real Property Terms and Conditions

Terms and Conditions for Awards involving Property, if applicable

+ Under grant program regulations at 45 C.F.R. § 75.323, a property trust relationship
exists for the benefit of the awarding program in all property the non-federal entity
acquires or improves with the Administration for Children and Families (ACF) funds,
including real property, equipment and supplies. The non-federal entity holds the property
in trust for the beneficiaries of the project or program under which the property was
acquired or improved. ACF requires the non-federal entity to record liens or other
appropriate notices such as Notices of federal Interest to indicate that real property has
been acquired or improved with federal award funds and that use and disposition
conditions apply to the property. The federal interest in the property cannot be defeated
by a recipient's failure to file an appropriate notice of federal interest. A recipient may not
encumber or permit a third party to encumber any property where federal funds were
used for purchase, construction or major renovation without ACF's written consent.
Financing and refinancing a property with or without subordination of the federai interest
are encumbrance actions and subject to formal ACF approval, including the submission of
the SF-429 Attachment B Acquire or Improve Request form (along with the supporting
documentation) and the SF-429 Attachment C Encumbrance Request form (along with
supporting documentation) in GrantSolutions On-Line Data Coltection (OLDC) system.
For guidance and reporting information, see Real Property Guidance:
https://www.acf.hhs.gov/grants/real-property#book_content_0 .

» The federal interest in real property purchased, constructed or renovated with federal
funds does not expire and remains in place until formal disposition. When real property is
no longer needed either because the non-federal entity is leaving the program or for
another reason, the non-federal entity must obtain disposition instructions from ACF in
accordance with C.F.R. §75.318(c) (1)-(3) and ACF Policy, including the submission of
the SF-429 Attachment C Disposition Request form (along with supporting
documentation) in the GrantSolutions On-Line Data Collection (OLDC) system. For
additional guidance and reporting information, see Real Property Guidance:
hitps://www.acf.hhs.gov/grants/real-property#book_content_0 . While the awardee may
indicate a disposition preference in the request for disposition instructions, ACF has the
discretion to direct a different disposition option. The non-federal entity must request
disposition instructions within 60 days of project expiration or notice of termination. If the
non-federal entity fails to request disposition instructions, ACF will direct disposition.

A recipient’s failure to comply with ACF's disposition instructions will constitute a material
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violation of the terms and conditions of this grant award. Recipients are responsible for
maintaining accurate and up-to-date records of any non-federal contributions, including
payments of principal and interest on loans, made towards the purchase, construction, or
renovation of real property, and itemized records of the funding source of such
contributions. Recipients must produce those records when requesting disposition. In
accordance with 45 C.F.R. §75.320(e) and ACF policy, the recipient must request
disposition instructions utilizing the SF-428 cover page, Attachment C, and S form along
with supporting documentation from ACF Office of Grants Management for equipment
purchased with federal funds and which is no longer needed either because the recipient
is leaving the program or for another reason. For more guidance and reporting
information, see Tangible Personal Property Guidance: https://www.acf.hhs.gov/tangible-
personal-property#book_content_0.

If there is a residual inventory of unused supplies exceeding $5,000 in total aggregate
value upon termination of support or completion of the project or program, the non-federal
entity must retain the supplies or use on other activities or sell them, but must, in either
case, compensate the Federal government for its share. The amount of compensation
must be computed in the same manner as equipment. See 45 C.F.R. §75.320(e)(2) for
the calculation methodology. For more guidance and reporting information, see Tangible
Personal Property Guidance: https://www.acf.hhs.gov/tangible-personal-
property#book_content_0.

The inventory of equipment, supplies, and real property acquired with Head Start funds
under any preceding award must be transferred and recorded under the grant agreement
number identified in field 12 of this Notice of Award.

Pursuant to 45 C.F.R. §75.317, a grant recipient must, at a minimum, provide the
equivalent insurance coverage for real property and/or equipment acquired or improved
with Federal funds, as provided to other property it owns. If a grant recipient uses federal
funds to purchase or continue purchase (e.g. mortgage payments) on real property,
including modular facility unit(s), it must maintain physical damage or destruction
insurance at the full replacement value of the facility so long as it owns or occupies the
facility. At a minimum, a grant recipient must obtain an insurance policy insuring against
risk from physical destruction immediately upon acquiring real property or equipment, or
upon completion of construction or modernization of a facility when federal funds were
expended. The physical destruction insurance policy must insure the fuil-appraised value
of the real property from risk of partial and total physical destruction, including flood
insurance, or other special hazard riders, where appropriate. The policy must also include
a requirement for the insurer to notify the Administration for Children and Families’ Office
of Grants Management of any changes in the policy or coverage, for example, loss payee

endorsement,
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Attachment 3
Budget Period 01 of the Project Period

Head Start grant recipients must comply with the terms and conditions for the project
period award in the specified timeframes.

Health and Safety

« Conduct a screening of the health and safety environment of each center and/or family
childcare home where services are provided according to the following schedule, as
applicable:

- within 45 days of the start of the program or school year,

- within 45 days of children receiving services in a new center and/or family chiidcare
home; and/or

- within 45 days of the start of the project period when the project period begins during the
program or school year. See: https://eclkc.ohs.acf.hhs.gov/publication/health-safety-
screener

- Complete a certification of compliance with all Office of Head Start (OHS) health and
safety requirements within 75 days of the start of the program or schoot year, or within 75
days of the start of the project period when the project period begins during the program
or school year.

» Submit the certification via the Head Start Enterprise System (HSES) under the
Financials tab, NoA Conditions in the folder titled "Certification of Compliance with Health
&Safety Requirements” and notify your Program and Grants Management Specialists of
its availability in the Correspondence tab immediately thereafter.

Governance

« Conduct a screening of the organization's governance and leadership capacity within 60
calendar days of the start of the project period. See:
https://eclkc.ohs.acf.hhs.gov/organizational-leadership/article/governance-leadership-
oversight-capacity-screener

« Complete a certification that the governance and leadership capacity screening was
conducted and a training plan was developed within 75 days of the start of the project
period. See: https://eclkc.ohs.acf.hhs.gov/organizational-leadership/article/governance-
leadership-oversight-capacity-screener-certification

« Submit the certification via the Head Start Enterprise System (HSES) under the
Financials tab, NoA Conditions in the folder titled "Certification of Governance and
Leadership Capacity Screening” and notify your Program and Grants Management
Specialists of its availability in the Correspondence tab immediately thereafter. See:
https://eclkc.chs.acf.hhs.gov/designation-renewai-system
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Nueces County Community Action Agency
Checks $1500 - $4999
Month of July 2024

N?:::;:r c;‘;zk Payable To Amount Purpose
Green Mountain Energy
248827 | 71312024 |Company $ 4,120.85 |Utility Assistance for 5 clients
248838 | 7/11/2024 |Ambit Energy Assistance | § 2,059.81 |Utility Assistance for 6 clients
EFT 7/11/2024 |DBA AC R Services $ 1,765.11 |Repairs made to the WSHP leak in hallway
Green Mountain Energy
248847 | 7/11/2024 {Company $ 4,067.12 |Utility Assistance for 4 clients
EFT | 7/112024 {Malkan Broadcasting ] 1,577.00 |Radio advertisment (KZFM-FM)
248856 | 7/11/2024 |Stanley Steemer 3 1,838.00 |Carpet cleaning at Soledad Building A & B
EFT 7/18/2024 |Amigos Tile $ 3,814.57 |Make ready repairs for Houston #1
248865 [ 7/18/2024 |ATT $ 2,709.67 |Office on Hand HS Centers
Bodine-Scott Air Cond.
248866 | 7/18/2024 |Co. Inc $ 2,300.00 |Heating & Cooling for 1 client
248876 | 7/18/2024 |Everblue Training $ 2,999.00 |HEP Energy Auditor Course for E. Suarez
248878 { 7/18/2024 |Holiday Inn - Airport 3 2,970.82 |Fee for summer training facility
Home Depot Credit
EFT | 7/18/2024 [Services $ 2,809.59 |Replenish supplies for warehouse
EFT | 7/18/2024 ilLower Your Electrical Bill | $ 4,584.41 |Weatherization for 1 client
EFT | 7/18/2024 {Lower Your Electrical Bill | $ 4,174.91 |Weatherization for 1 client
NSM Insurance Services
EFT | 7/18/2024 |LLC $ 3,459.00 |Policy# PHPA137825-006 Blanket Accident 08/31/24-08/31/25
248880 | 7/18/2024 |Reliant Energy $ 2.109.88 |Utility Assistance for 3 clients
TXU Energy Assistance
248881 | 7/18/2024 |Group $ 2,053.20 |Utility Assistance for 4 clients
Returned Helium Ballon Tanks, Apartment Hurricane
248882 | 7/18/2024 [Walmart Community BRC | $ 2,029.20 |Preparedness, Formula and supplies for birth to five HS
EFT [ 7/25/2024 |Abila Inc $ 2,293.69 |Monthly Abila services C01226, August 2024
248885 | 7/25/2024 [Ambit Energy Assistance | $ 3,654.37 |Utitity Assistance for @ clients
CTTSTIE KNG CTONT
248899 { 7/25/2024 |Churc $ 2,100.00 |Stepping Stone Rent for August 2024
My Preschool & Child
248905 | 7/25/2024 |Develop $ 1,670.50 |Daycare Assistance for 1 client
Power Your Potential Prof
248907 | 7/25/2024 |Dev $ 2,000.00 |Active Subscription Training on July 17, 2024
EFT  7/25/2024 |SV Construction $ 3,170.00 |Repairs to walls in Room E at Cliff Maus
EFT 712512024 |SV Construction $ 2,120.00 |Repairs to walls in Rcom D at Cliff MAus
EFT | 7/25/2024 |SV Construction $ 2,120.00 [Repairs to classroom wall for La Armada
TXU Energy Assistance
248918 | 7/25/2024 |Group $ 1,631.55 Utility Assistance for 3 clients
Xerox Business Solutions
248921 | 7/25/2024 |SW $ 2,128.89 | Xerox overage 03/01/24-05/31/24
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Nueces County Community Action Agency
Checks $5000 and over

Month of July 2024
N(::::z::r cg:t:k Payable To Amount Purpose
248819 | 7/3/2024 |Bodine-Scott Air Cond. Co. Inc | $ 28,554.24 |Heating & Cooling for 6 clienis
248839 |7/11/2024 [Bodine-Scott Air Cond. Co. Inc [ $ 6,841.00 |Heating & Cooling for 1 client
Houston #1 AC Not Working and Heating & Cooling

248886 |7/25/2024 |Bodine-Scott Air Cond. Co. Inc | $ 18,367.57 [for 3 clients
248883 |7/24/2024 [Charlie Thomas Courtesy Ford | $ 82,084.68 |Two Ford F150's for HS Maintenance Department
248874 |7/18/2024 [City of Robstown $ 14,622.27 |Water Assistance for 26 clients
248884 |7/24/2024 |Commercial Motor Co. Inc $ 41,146.64 |Ford Transit Connect for It Department

EFT |7/25/2024 |Diocese of Corpus Christi $ 7.250.00 [Holy Family Rent for Soledad- Aug 2024
248901 |7/25/2024 |Frog Street Press Inc $ 11,997.00 |Frog Street training for staff on July 15, 2024

EFT |7/25/2024 [Lakeshore $ 6,636.09 |Replenish classroom supplies

EFT |7/18/2024 |Lower Your Electricai Bill % 5,441.04 |Weatherization for 1 client

EFT |7/18/2024 |Lower Your Electrical Bill $ 9,831.17 |Weatherization for 1 client

EFT |7/18/2024 |Lower Your Elecirical Bili $ 7,994.43 |Weatherization for 1 client

EFT |7/18/2024 |Lower Your Electrical Bill $ 22,103.09 |Weatherization for 1 client

EFT |7/18/2024 |Lower Your Electrical Biil 3 8,813.45 |Weatherization for 1 client
248830 | 7/3/2024 |Reliant Energy $ 7.479.93 |Utility Assistance for 9 clients
248855 | 7/11/2024 |Reliant Energy $ 10,893.13 |Utility Assistance for 13 clients
248908 |7/25/2024 |Reliant Energy $ 8,816.49 |Utility Assistance for 11 clients
248835 | 7/3/2024 |TXU Energy Assistance Group | $ 14,090.38 Utility Assistance for 16 clients
548861 | 7/11/2024 |TXU Energy Assistance Group | $ 6,471.38 |Utility Assistance for 11 clients
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Nueces County Community Action Agency
Statement of Financial Position
As of 703172024

Current Year Balance

Current Assets
Cash and Cash Equivalents
1,711,645.30
Accounts Receivable
Grants Receivable 1,280,503.73
Total Accounts Receivable 1,280,503.73
Other Assels
224.494.03
Total Current Assels 3.216,643.06
Noncutrent Assels
Loans Receivable
1,503.94
Property Held for Resale
13,272.81
Property Held For Resale, Restricted
276,000.00
Property and Equipment
6,022,553.06
Operating Lease - Right of Use
158,384.00

Accumulated Depreciation
(3,434,391.36)
Accumulated Amortization

{72,402.00)
Total Noncurrent Assets 2.964,920.45
ASSETS 6,181,563.51
Current Liabilities
Accounts Payable and Accrued Liabilities
244,761.30
Operating Lease Liability, Current
80,669.00
Finance Lease Liability, Curvent Portion
72,470.00
Total Current Liabilities 397,900.30
Noncurrent Liabilities
Loans Payable
1,503.94
City of CC Chodo Note
953,610.23
Accumulated Comp Absences
259,723.65
Operating Lease Liability, NC
77.715.00
Finance Lease Liability, NC
70,834.00
Total Noncurrent Liabilities 1.363,386.82

Net Assets
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Unrestricted Assets
Temporarily Restricted Assels

Permanently Restricted - Property &
Equipment

Total Net Assets

LIABILITIES AND NET ASSETS

Date 94724 11:32.00 AM

Nueces County Community Action Agency
Statement of Financial Position
As ol 713112024

Current Year Balance

3.352,451.80

331,836.79

735,987.80

4,420,276.39

6,181,563.51

Starement of Posivon
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Nueces County Community Action Agency
Statement of Activities
From 7/1/2024 Through 7/31/2024

Program Services Supporting Services Totat
Support
Federal Awards
974,301.03 0.00 974,301.03
Other
0.00 15,268.00 35,268.00
in-Kind
343,279.52 0.00 343,279.52
Total Support 1,317,580.55 35,268.00 1.352.848.55
Expenditures
Salaries
669,531.13 0.00 669,531.13
Fringe Benefits
151,880.21 0.00 151,880.21
Travel
(0.06) 0.00 {0.06)
Program Suppont
466,537.43 2,488.29 469,025.72
In Kind
343,279.52 0.00 343.279.52
Total Expenditures 1,634,228.23 248829 1,633,716.52
Increase (Decrease In Net Assets) {313,647.68) 32,7719.71 (280,867.97)

Page 59 -



Nueces County Community Action Agency
Checks $1500 - $4999

Month of August 2024

Check | Check

Numbe| Date Payabls To Amount Purpose

EFT 8/1/2024 |Amazon.com Sales Inc. $2,845.39 |Heavy duty shredder for RSC

248925 | 8/1/2024{Ambit Energy Assistance $4,220.65 |Utility Assistance for 10 clients

EFT 8/1/2024|Amigos Tile $2,480.00 |Tree trimming and disposal for Houston Apartments
248928 | 8/1/2024|City of Corpus Christi 1,646.54 | Northwest, Serv: 6/11/24-7/12/24

EFT 8/1/2024|Lower Your Electrical Bill $4,822.01 |Weatherization for 1 client

EFT 8/1/2024{Lower Your Electrical Bill $4,877.40 |Weatherization for 1 client

EFT 8/1/2024|Lower Your Electrical Bill $4,584.41 |Weatherization for 1 client
EFT 8/1/2024|Lower Your Electrical Bill $4.628.41 |Weatherization for 1 client
EFT 8/9/2024|DBA AC R Services $ 1,657.50 |Quartley Preventive Maintenance
248950 | 8/9/2024|HEB $2,000.00 |Gas gift cards for CSBG clients

248964 | 8/16/2024 |Ambit Energy Assistance $3,000.58 |Utility Assistance for 10 clients

248968 | 8/16/2024|City of Corpus Christi $1,500.00 |Annual fire Inspections for HS centers
| 248969 | 8/16/2024|City of Raobstown $3,131.83 |Water Assistance for 8 clients
248971 | 8/16/2024|Direct Energy $1,728.76 |Utility Assistance for 1 client

248973 | 8/16/2024|Green Mountain Energy Compan $ 1,783.68 |Utility Assistance for 2 clients

EFT 8/16/2024|Philadelphia Insurance Compani $4,184.00 |Crime Protection Policy# PHSD1812443-006 ACCT:112257
248977 | 8/16/2024|Stream SPE, LTD $2,725.65 |Utiltiy Assistance for 5 clients

248980 | 8/23/2024)4AllPromos LLC $1,774.37 |Supplies for CS advertising

EFT 8/23/2024|Abita Inc $2,293.69 |Monthly Abila services C01226, September 2024
EFT 8/23/2024|Amazon.com Sales Inc. $2,416.11 |Replenish supplies for education dept.

EFT 8/23/2024|American Filtration $1,786.04 |Replenish air filters for HS Centers

EFT 8/23/2024|Amigos Tile $3,996.00 |Flooring for Houston #1

248982 | 8/23/2024|ATT $ 2,709.67 |Office on Hand for HS Centers

248995 | 8/23/2024|Christ the King Catholic Church | $2,100.00 |Stepping Stone Rent for September 2024

EFT 8/23/2024|Home Depot Credit Services $2,956.00 |Mulch for HS playgrounds

EFT 8/23/2024|Lakeshore 3,698.40 |Replenish supplies for classrooms

245008 | 8/23/2024 |Pinnacle Medical Mgmnt. Corp. | $1,629.00 |TB Test, Physical Capability, Non Dot Physical for New Hires
EFT 8/2312024|Printing Dynamics $1,753.50 |Table of content copies for records

249009 | 8/23/2024 |Reliant Energy $3,489.96 |Utility Assistance for 8 clients

EFT 8/23/2024School Nurse Supply Inc. $4,348.32 |Replenish supplies for HS Heaith

249017 | 8/23/2024|TXU Energy Assistance Group | $4,200.52 |Utility Assistance for 5 clients
249019 | 8/23/2024|Value Based Brands LLC $1,877.65 |Utility Assistance for 2 clients
249022 | 8/30/2024|Ambit Energy Assistance $2,444 57 |Utility Assistance for 11 clients
249024 | 8/30/2024|City of Corpus Christi $ 1,646.54 | Northwest, Serv: 7/12/24-8/13/24
249032 | 8/30/2024|Colombican LLC $3,295.00 |t awncare services for HS Centers

249030 | 8/30/2024 |Del Mar College $1,922.00 |Tuition Assistance for 1 client

249033 | 8/30/2024|Green Mountain Energy Compar $ 1,535.21 |Utility Assistance for 5 clients
248037 | 8/30/2024{My Preschool & Child Develop | $ 1,670.50 |Daycare Assistance for 1 client
249038 | 8/30/2024|NEC - COOP Energy $2,065.07 |Utility Assistance for 3 clients
249043 | 8/30/2024|Stream SPE, LTD $1,800.29 |Utility Assistance for 4 clients

EFT 8/30/2024|SV Construction $4,700.00 |Replace floor outside of room 1 at Little Hornet HS
EFT 8/30/2024|SV Construction $2,700.00 |Repairs to water damanged walls at Northwest HS
249049 | 8/30/2024]|TXU Energy Assistance Group | $4,391.10 {Utility Assistance for 6 clients
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Nueces County Community Action Agency

Checks $5000 and over
Month of August 2024
Check | Check
Number | Date Payable To Amount Purpose
EFT 8/1/2024 |Amazon.com Sales inc. $ 6,516.21 |Replenish classroom supplies
EFT 8/1/2024 |Lower Your Electrical Bill $ 6,960.24 |Weatherization for 1 client
EFT 8/1/12024 |Lower Your Elecirical Bill $ 5,308.90 {Weatherization for 1 client
EFT 8/1/2024 |Lower Your Electrical Biil $ 5,308.90 |Weatherization for 1 client
248938 | 8/1/2024 jReliant Energy $ 7.313.14 |Utility Assistance for 12 clients
248941 | 8/1/2024 |TXU Energy Assistance Group { $ 6,106.59 |Utility Assistance for 8 clients
248942 | 8/1/2024 |Xerox Financial Services $ 6,097.81 |Copier Lease July 2024
EFT 8/9/2024 |DBA AC R Services $ 7.235.00 |Replacement of circulating pump at Central Office
EFT 8/9/2024 |Lakeshore $ 6,038.24 |Replenish classroom supplies
EFT 8/9/2024 |SV Construction $ 9,840.00 |Repair to wall at SOH Room B
EFT 8/9/2024 |SV Construction $ 23,700.00 |Rebuild floors at SOH
248965 |8/16/2024 |Bodine-Scott Air Cond. Co. inc | $ 17,328.13 |Heating & Cooling for 4 clients
248972 |8/16/2024 |Du-West Contruction, Inc $ 8,081.00 |Concrete flatwork for 3609 Crestbrook Court
248976 | 8/16/2024 |Reliant Energy $ 5,498.46 |Utility Assistance for 10 clients
248978 |8/16/2024 | TXU Energy Assistance Group | § 5,112.82 |Utility Assistance for 8 clients
248983 |8/23/2024 |Bodine-Scott Air Cond. Co. Inc | $ 6,560.97 {Heating & Cooaling for 1 client
EFT 8/23/2024 |Diocese of Corpus Christi $ 7.250.00 [Holy Family Rent for Soledad - September 2024
EFT 8/23/2024 |Staples Business Advantage $ 6,631.40 |Replenish janitorial supplies for HS Centers
249042 |8/30/2024 |Reliant Energy $ 6,668.18 |Utility Assistance for 15 clients
EFT 8/30/2024 |SV Construction $ 5,100.00 |Replace rotten boards at Centro De Ninos HS
249051 | 8/30/2024 | Xerox Financial Services $ 6,097.81 |Copier Lease August 2024
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Nueces County Community Action Agency
Statement of Financial Position
As of 8/31/2024

Current Year Balance

Current Assets
Cash and Cash Equivalents
1.949,949.85
Accounts Receivable
Grants Receivable 786,559.57
Total Accounts Receivable 786,559.57
Other Assets
228.,689.30
Temp MIP
1,249.843.11
Total Current Assets 4,215,041 83

Noncurrent Assets
Loans Receivable

1,503.94
Property Held for Resale
13,272.81
Property Held For Resale, Restricted
276,000.00
Property and Equipment
6,022,553.06
Operating Lease - Right of Use
158,384.00

Accumulated Depreciation
(3,434,391.36)

Accumulated Amortization

(72.402.00)
Total Noncurrent Assets 2,964,920.45
ASSETS 7.179.962.28
Current Liabilities
Accounts Payable and Accrued Liabilities
580,390.29
Operating Lease Liability, Current
80,669.00
Finance Lease Liability, Current Portion
72.470.00
Temp MIP
1,249,843.11
Total Current Liabilities 1,983,372 40
Noncurrent Liabilities
Loans Payable
1,503.94
City of CC Chodo Note
953,610.23
Accumulated Comp Absences
259.723.65
Ciperating Leasc Liability, MC
77.715.00

Finance Lease Liability, NC
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Total Noncurrent Liabilities

Net Assets
Unrestricted Assels

Temporarily Restricted Asscts

Permanently Restricted - Property &
Equipment

Total Net Assets

LIABILITIES AND NET ASSETS

Date: 96/24 03 19 13 PM

Nueces County Community Action Agency
Statement of Financial Position
As of 8/3172024

Curren! Year Balance

70,834.00

1,363,386.82

2,765,378.47

331,836.79

735.987.80
3,833,203.06

7.179,962.28

Statement of Position
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Suppon
Federal Awards

Other
In-Kind
Total Suppont

Expenditures
Salaries

Fringe Benefits
Travel
Program Support

In Kind

Total Expenditures

Increase (Decrease In Net Assets)

Page 67

Nueces County Community Action Agency

Statement of Activitics

From 8/1/2024 Through 8/31/2024

Program Services Supporting Services Total

918,827.10 0.00 $18.827.10
0.00 17,031.86 17.031.86
102,914.69 0.00 102,914.69
1,021,741.79 17,031.86 1,038,773.65
885,207.07 0.00 885,207.07
195,514.53 0.00 195,514.53
208.83 0.00 208.83

272 867.59 12.76 272,880.35
102.914.69 0.00 102.914.69
1,456,712.71 12.76 1,456,725.47
(434,970.92) 17,015.10 (417,951.82)

Statement of Actities

Page |



L/ Nueces County
A Community

ction Agency
Helping Peaphe. Changing Lives,
MONTHLY ACTIVITY REPORT
TO: NCCAA Board of Directors
FROM: Linda Romero-Carrillo, Chief Executive Officer

DATE: September, 2024

SUBJECT:  August Activity Reports

¢ Attended Head Start Pre-service

e Met with the Office of Head Start (OHS) weekly

e Held CSBG Budget Hearing

o Worked on CEAP Service Delivery Plan

e Met with BKCW Insurance Broker regarding benefits

¢ Met with Head Start Staff Zoom meeting regarding OHS grant update
e Attended Homeless Issue Partnership (HiP) Board meeting

e Aftended NWAT Topic Meeting: Affordable Mortgage Products webinar
¢ Participated in the Head Start Relocation Plan meeting

e Met with Community Action Agency regarding CAP systems

e Met with Community Services staff regarding procedural updates

s Met with HiP Board to review bylaws
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NCCAA
August Monthly Activity Report-2024
Community Services CEAP, HOUSING, & CSBG

Diana Hernandez, Community Services Supervising Manager

Housing — Currently 1 vacancy #1 Houston Apts.; 2 bedroom/1 bath.

Comprehensive Energy Assistance Program (CEAP)
e Served 221 Households and 461 Individuals with utility assistance

Community Service Block Grant (CSBG)
e Served 32 Households and 10 Individuals

Heating and Cooling(CEAP)
¢ Served 11 Households and 19 Individuals
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Birth to Five Head Start Director's Report Program Information Report (PIR) and On-Going Monitoring

A_ Enrollment and Program Information as of August 31, 2024

STAFFING

PROGRAM ACTIVITIES

Operations

Maintenance

Enroliment Current Number of Children with Health Insurance Pre-School Division
{Funded 563) HS PA22 211 Medicaid/CHIP P
{Funded 352) EHS PA28 340 HS 139 Tatal Positions 20
(Funded 10} Pregnant Women 1 EHS 232 Vacancies 4
Private Insurance MS 0
Wait List For 2022-2023 HS 2 BA 10
"HS 110 EHS 3 Ad B g
On-line incomplete applications Military Coverage |ICDA 0
'EHS 158 HS 0 Mo CDA i
On-line incomplete applications EHS 0
Children with Disabilities No Insurance
returning children HS requires 56 85 HS 73 Total Positions 20
raturning children EHS requires 35 11.4 EHS 110* Vacancies 4
Total Enrolled 109 10% Health Screening {Physical & Dentals BA/ECE 1
Homeless Children & Families Medical HS 121 AAJECE 2
HS 2 {PIR C-5} EHS 201 CDA 6
EHS 6 Dental {Pir C-17} HS 17 No CDA 7
EHS 195
Number of Operational Days Lead Screening infant Toddler Division
August HS 14 For the month|HS 1
August EHS 14 For the month| EHS 7] Total Positions 108
Volunteers Immunization up to date (PIR C.11) Vacancies 33
August HS i) Cumuilative for Year|HS 213 PHD 0
August EHS 1] EHS 267 Masters 1
Overincome _ {PIRa} Opted Out {PIR C13) HS/EHS 0/2 BA 3
{wfqualifying disability} HS 7 ADA (Average Daily Attendance) BA Other 3
{wiqualifying disability} EHS 8 HS 93%| AA 10
EHS 92%| AA Other 3
CDA
ChildrenTotal Meals No CDA 19|
May Total ;
| (2024-25 reimbursement rte $1.87) Breakfast 8178 [} 221 $18,073.38 E:;J::it;% total [m—
{2024-25 rei rate $3.68) Lunch 8215 @ 403 $33106.45) - " Total Positions 28|
‘ {2024-25 reimbirsomant rale $1.00) Snack 7532 @ 1.18 $8,887.76 Vacancies 5
7.59 BA/ECE 0
CIL 242343 BA Other 1
AAJECE 1
AA Other 2
YTD Actual CACFP Revenue Received for contract year, October - September CDA 8
*All applicants on Walit LIst have been offered enroilment at sites with openings, but have refused due to available locations. Need CDA 11

The maintenance team is currently werking on moving furiture and classreom supplies for Stepping Stone and Soledad to other centers to accormmodale the children ar
Maintenance team is also assisting with transporting files to the agency retention center

Issues and Planning:
Issues and Planning:
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|;kind Goal for EHS 2023/2024

Month Monthty Columnl
$2,806,749.00 |September | $69,766.71

October $126,479.55

November [$115,238.37

December | $80,871.11

January $279,246.65

February $167,377.71

March $109,528.10

April $180,577.53

May $79,097.18

June $227,699.37

July $226,297.33

August $74,307.00

September

YTD $1,736,487.2 $1,070,261.72

|in-kind Goal for HS 2023/2024 Month Monthly  [Column1

$701,092.00 |September | $32,516.78

October $26,409.88

November | $67,467.73

December | $52,094.92

January $83,485.02

February |$147,452.51

March $44,009.57

April 128.844.33

May $34,336.07

June $139,067.99

July $116,982.19

August _ |28.607.02

September

YTD $901,274.01 $200,192.01
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Banquete Neighborhood Council Minutes
8/20/2024

Meeting was called to order at 10:07 by Maria Martinez and seconded by Lupita
Gonzalez.

Discussion: No updates from NCCAA besides us not taking applications. Question
was asked if we would be taking applications again, I did let them know as of right
now No, but they can check back with us. I did give out Resources and let them
know they can call the Resources and see who is helping.

The question was asked of when we were going to start taking applications for
next year. I did let them know we did not have a date and normally that is not
discussed till closer to the end of the year. At that time, | am sure Aminta will find
out at the meeting and share with the center. They also asked if we were going to
do the same as last year and pass out like we did. Again, told them I was not sure
as we will not find out till closer to the end of the year but the way it was done was
very much liked.

Aminta asked if anyone would like to become the secretary and they stated no.
Aminta stated she had a friend who she would as her son Orlando Trevino because
he is very verbal and likes to be involved. She asked if anyone had any other
questions and they said no. She (Aminta) stated she had the paper work for the
Elections but was misplaced, she would find it, if not she would get another one
from the meeting when she goes.

Meeting was adjourned at 10:18 by Maria Martinez and seconded by Janie Riojas.

fomite P -

Page 74



/\_L.Cxp_é";'_f e

CENTER
~ €1 ATTENDANCE
DAY / DATE__—"! ALY AR VLY
Initial if you will
be eating
Print Name tomorrow
1l dawie Espinoza I.E
2 /lgmz\/ Y wlenpyay D=
3|IAuRoRR™ I B (2, A& o1
4| /7?7 ok r-c.la.. NG
ﬁ‘ﬁ-%% GonzaleZ T
6llela _movtincee L. YN
7
8| Au eom A- ;ffi-ié’éa
e oyl 1O PEIREZ S
10/ arpaset RomiRE 2 me_.
11D_NJ% _RamiRE7D o
1205007, ¢ \(Qm_S ’SLQ
13 QAQ.“E,; C!Lgfm 0 p
14 .
15
16
17
18
19
20
21
22
23
24
25
26
27
28

Paée

75




~—

Robstowa NCC A~ Meeting
/Mq 20, A0RE

' fzp@n o+ mfe;}—nh@ anGL QEcj,{(,o
. ra

ger Lfaf b rs + fackeco

With —the Prea{ o+ A/ly ance.
/Y)rj’, pxcu(t.a U)&FC,OWQ_J +he af/ﬁ
In qfteddence and Fhenked +hem i
being re at the _meeting,

o s Fachew explqmed +ha purpese

of +he meeting was +, have
E\Qd".‘ons Sov —Hm @mmi c/ur,

2084 -5 135,

2

M, fhchees pe/neﬂ +he Floor Lor
mam;nm‘HonS -er Q!'\Gmfef‘fbn am& V;ce—
C"\am /01,
| s, Espronza Sell, pade @
|)fnomn %Sf: *-H'\(’,-an\fd —to 54’61%
,15 She Scml ed Were

“}'Avf‘ we_were oo /7 Q
i. @) mrsl I/l/d/nl qﬂ&
86@01\4& Jf’k{ Motisn ¢ E Veri {ﬂédd
T 4

Wert in Fador, se Jhe Bua
J'Le o€,
r#’we hammmenS -'iLA&/Wee,J/Jr)j
fﬁ C,o_cc; ot 3'3¢0 Pm Metion by
Coxca. and = eC. /9:1 L1154 Jorgong

¥ '“’W“r Page 76



s, $hokes +Hhanked all Hhe

pes h d serped s6me
P Shﬁigé —l%@:mf Jho attendles,
Nt pmeeting will_be on
Sept. 1, 2624’ b 3R M.

. Cha]r@qrso’" Man‘c\ﬂaﬁeoo
o V,Qe F-(’rjon 1 Qq J;r,"f&
Réf Marie @’mf‘rﬁ'z_,
Acheos

Page 77




3 /2024
A/ @4/4 /776’6%/ /77

Coune, ] e et ng

%ﬂ Smﬁ’

L( 227%;%
5 Ragud Ubﬂédcu

10/! T&Q&
M?anlv-—

8 ébov /?féa"'%dn/e...
%JOSL‘— QO//Z,

< tspem nza Solr L

s

/ :

Page 78



JOINT MEETING
EXECUTIVE COMMITTEE
FISCAL/AUDIT COMMITTEE

MEETING MINUTES
September 16, 2024

EXECUTIVE COMMITTEE

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT
Vic Medina Vacant — Rep. of Private Sector (atoney) Linda R. Carrillo
Dr. Nicholas Adame Zulema Zapata — excused OTT Cindy Longoria
Jean Gaskins Maria Pacheco — no transportation Alicia Mancha
Aidee Hernandez Jennifer Ruiz
Jennipher Garcia Martha Benavides
Kimberly Head

FISCAL/AUDIT COMMITTEE

MEMBERS PRESENT MEMBERS ABSENT

Vic Medina None

Jean Gaskins
Aidee Hernandez
Jennipher Garcia
Kimberly Head

CALL TO ORDER:

Chairperson Vic Medina declared a quorum and called the meeting to order at 5:30 p.m.
The joint committee meeting was conducted in-person at the NCCAA Central Administrative
Office located at 101 South Padre Island Dr., 78405.

APPROVAL OF MINUTES:

Chairperson Medina entertained a motion to approve the minutes of the June 17, 2024
Executive Committee & Fiscal/Audit Committee Joint Meeting, the July Board Summer Break
and the August 12, 2024 no quorum. Presented by Vic Medina, Chairperson.

MOTION: by Ms. Aidee Hernandez, seconded by Ms. Jennipher Garcia, to
approve the minutes of the June 17, 2024 Executive Committee &
Fiscal/Audit Committee Joint Meeting, the July Board Summer
Break and the August 12, 2024 no quorum.

DISCUSSION: Hearing none.
PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.
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PUBLIC COMMENTS: Presentations limited to three minutes. Persons who need a
translator will be given at least twice the time as a member of the public who does not require
such assistance. Complies with H.B. No. 2840.

H.B. 2840 seeks to give the public increased access to the decision-making process
by providing for public comment before or during the consideration of each item on the
meeting agenda.

PUBLIC COMMENTS: Hearing none.

Chairperson Vic Medina requested to move Action Item #7 CEQ Evaluation to the end of the
meeting, after informational items.

ITEMS OF BUSINESS:
A.  Action ltems
1. Discussion and Possible Action of the NCCAA Organization-Wide Budget

September 1, 2024 to August 31, 2025. Presented by Martha Benavides, Chief
Financial Officer.

CSBG Organizational Standard 8.9 — The governing body annually
approves an organization-wide budget.

Chairperson Medina entertained a motion for a favorable review of the NCCAA
Organization-Wide Budget September 1,2024 to August 31, 2025.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Jean Gaskins, for a
favorable review of the NCCAA Organization-Wide Budget September 1, 2024 to
August 31, 2025.

DISCUSSION: Hearing none.
PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

2. Discussion and Possible Action of the NCCAA CSBG (Community Services
Block Grant) 2025 Proposed Budget Summary Page and Notice of Public
Hearing. Presented by Linda R. Carrillo, Chief Executive Officer.

Chairperson Medina entertained a motion for a favorable review of the NCCAA CSBG
(Community Services Block Grant) 2025 Proposed Budget Summary Page and Notice of
Public Hearing.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Aidee Hernandez, for a
favorable review of the NCCAA CSBG (Community Services Block Grant) 2025
Proposed Budget Summary Page and Notice of Public Hearing.

DISCUSSION: Hearing none.
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PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

Discussion and Possible Action of the NCCAA Community Action Plan (CAP) 3™
Year Progress and Outcomes. Presented by Linda R. Carrillo, Chief Executive
Officer.
CSBG Organizational Standard 4.2 - The organization's Community
Action plan is outcome-based, anti-poverty focused, and ties directly to the
community assessment.

CSBG Organizational Standard 4.3 - The organization’s Community
Action plan and strategic plan document the continuous use of the full
Results Oriented Management and Accountability (ROMA) cycle or
comparable system assessment, planning, implementation, achievement
of results, and evaluation). In addition, the organization documents having
used the services of a ROMA-certified trainer (or equivalent) to assist in
implementation.

CSBG Organizational Standard 4.4 — The governing board received the
annual update on the success of specific strategies included in the
Community Action Plan.

Chairperson Medina entertained a motion for a favorable review of the NCCAA Community
Action Plan (CAP) 3" Year Progress and Outcomes.

MOTION: by Ms. Jennipher Garcia, seconded by Ms. Jean Gaskins, for a
favorable review of the NCCAA Community Action Pian (CAP) 3 Year Progress
and Outcomes.

DISCUSSION: Hearing none.
PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

Discussion and Possible Action of the 2024 NCCAA Customer Satisfaction
Survey Results. Presented by Linda R. Carrillo, Chief Executive Officer.
CSBG Organizational Standard 1.3 — The organization has a systematic
approach for collecting, analyzing, and reporting customer satisfaction
data to the governing board.

CSBG Organizational Standard 6.4 — Customer satisfaction data and
customer input, coliected as part of the community assessment, is
included in the sftrategic planning process.

Chairperson Medina entertained a motion for a favorable review of the 2024 NCCAA Customer
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Satisfaction Survey Results.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Jennipher Garcia, for a
favorable review of the 2024 NCCAA Customer Satisfaction Survey Results.

DISCUSSION: Hearing none.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

5. Discussion and Possible Action of the NCCAA Board of Directors Attendance
Roster. Executive Committee to Review Roster in accordance with the NCCAA
By-Laws & Election Code. Presented by Linda R. Carrillo, Chief Executive
Officer.

CSBG Organizational Standard 5.5 — The organization’s governing
board meets in accordance with the frequency and quorum requirements

and fills board vacancies as set out in its bylaws.

Chairperson Medina entertained a motion for a favorable review of the NCCAA Board of
Directors Attendance Roster.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Aidee Hernandez, for a
favorable review of the NCCAA Board of Directors Attendance
Roster.

DISCUSSION: Hearing none.
PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

6. Discussion and Possible Action of the 2023 — 2024 Board Compliance Report.
Effective August 25, 2016 - NCCAA Board Approved the Recommendation
for Board Compliance Requirements for the Open Meetings Act, Public
Information Act, CACFP (Child Adult Care Food Program) and Civil Rights
Training. All Board of Directors are required to complete the Civil Rights
Training course annually. The course is available online from the Texas
Department of Agriculture.  All board members are required to submit
their required documents within 45 days of being seated on the Board.

Failure to submit the required documents may result in board
termination. Presented by Linda Carrillo, Chief Executive Officer.

Board Compliance Requirements Members Pending Compliance ]
Board Members Pending the Return of the | All members in compliance

Required Board Documents
Due November 30, 2023 e - |
Board Members Pending Completion of the | Kimberly Head

Open Meetings Act training: | -
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Board Members Pending Compietion of Kimberly Head
Public Information Act training:

Board Members Pending the Return of Kimberly Head, pending copy of driver’s
Compliance CACFP Forms: copy of driver's | license and utility bill.
license and utility bill.

Board Compliance Requirements Members Pending Compliance
Board Members Pending Completion of the | Kimberly Head
Civil Rights Training. Pending Completion: Esmeraida Teran.

Qut of Compliance.

Chairperson Medina entertained a motion for a favorable review of the 2023 - 2024 Board
Compliance Report.

MOTION: by Ms. Aidee Hernandez, seconded by Ms. Jennipher Garcia, for a

favorable review of the Board Compliance Report.

DISCUSSION: Hearing none.

PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

B. Informational ltems

1. Program Update — Administration - Presented by Linda R. Carrillo, Chief Executive

Officer.
a.

Page 83

Preparation for Annual Meeting — NCCAA Board of Directors Recruitment
for 2024 — 2025. Board appointment forms have been mailed out to
the Low-Income Sector, Public Sector and Private Sector. Board
appointment forms were due on or hefore Tuesday, September 3,
2024. Copies of the appointment forms have been mailed to all current
NCCAA board members. If you are interested in serving on the 2024 -
2025 NCCAA Board of Directors, please contact the sector that you
represent. Board elections for 2024 — 2025 will take place at the Annuall
Board Meeting on Thursday, September 26, 2024. If you are interested
in a Board Officer position for 2024 — 2025, please submit your
nomination by Friday, September 20, 2024.

NCCAA 2025 Board of Directors Orientation will be Virtual. More
information to come at a later date.

NCCAA Letter to Board of Directors — Birth-to-Five Head Start Team
Cease Operations December 31, 2024.

NCCAA Letter to Policy Council — Birth-to-Five Head Start Team Cease
Operations December 31, 2024.
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2. Program Update — Community Services — Presented by Linda R. Carrillo, Chief

o

(o))

Executive Officer.

a. TDHCA PY2024 On-Site Monitoring Review CAP Contract No.
58240004029, CEAP Contract No. 58940004177, CSBG Contract No.
61240004141, DOE Contract No. 56240004272, DOE BIL Contract No.
55220004061, LIHEAP Contract No. 81240004109.

b. City of Corpus Christi / NCCAA 2023 HOME Monitoring Close Out Letter -
3220 Houston Street — Review Closed.

Program Update - Birth-to-Five Head Start — Presented by Alicia Mancha, Director
of Birth-to-Five Head Start
a. 2023 — 2024 School Year in Review Birth-to-Five Head Start Parent
Feedback.
b. ACF Office of Head Start Grant 06CH012858-01-00 Notice of Award
4-month grant award 08/31/2024 — 12/31/2024.

Monthly Fiscal Reports — July 2024 - Presented by Martha Benavides, Chief
Financial Officer.

a. Checks $1,500 - $4,999.99

b. Checks $5,000 and over

c. Expenditure/fEncumbrance Budget Reports

d. Bank Reconciliation

e. Credit Card Statements

Monthly Financial Reports — July 2024 — Presented by Martha Benavides, Chief
Financial Officer.

a. Statement of Financial Position as of 07/31/2024

b. Statement of Activities from 07/01/2024 through 07/31/2024

. Monthly Fiscal Reports — August 2024 — Presented by Martha Benavides, Chief
Financial Officer.

Checks $1,500 - $4,999.99

Checks $5,000 and over

Expenditure/Encumbrance Budget Reports

Bank Reconciliation

Credit Card Statements

®ooow

Monthly Financial Reports — August 2024 — Presented by Martha Benavides, Chief
Financial Officer.

a. Statement of Financial Position as of 08/31/2024

b. Statement of Activities from 08/01/2024 through 08/31/2024
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A. Action ltem #7

Chairperson Medina entertained a motion to go into closed session at 6:05 P.M.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Aidee Hernandez, to go
into closed session.

DISCUSSION: Hearing none.
PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

Chairperson Medina entertained a motion to return to open session at 6:38 P.M.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Aidee Hernandez, to
return to open session.

DISCUSSION: Hearing none.
PUBLIC COMMENTS:  Hearing none.

ALL APPROVED. MOTION CARRIES.

7. Discussion and Possible Action of the Chief Executive Officer Annual Evaluation
and compensation review (annual evaluation completed by the Executive
Committee members). Presented by Vic Medina, Board and Executive Committee
Chairperson.

CSBG Organizational Standard 7.4 — The governing board conducts a
performance appraisal of the CEO/executive director within each calendar year.

CSBG Organizational Standard 7.5 — The governing board reviews and
approves CEO/executive director compensation within each calendar year.

Chairperson Medina entertained a motion for a favorable review of the Chief Executive Officer
Annual Evaluation and compensation review. The evaluation rating was 4.978 out of 5.00.
The Executive Committee recommendation is to revisit the CEO salary increase by March 1,
2025, or no later than 6 months. At that time, subject to further review a 3% increase may be
recommended.

MOTION: by Dr. Nicholas Adame, seconded by Ms. Jean Gaskins, for a
favorable review of the Chief Executive Officer Annual Evaluation
and compensation review. The evaluation rating was 4.978 out of
5.00. The Executive Committee recommendation is to revisit the
CEO salary increase by March 1, 2025, or no later than 6 months.
At that time, subject to further review a 3% increase may be
recommended.
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DISCUSSION: Hearing none.
PUBLIC COMMENTS: Hearing none.

ALL APPROVED. MOTION CARRIES.

PAST BUSINESS: None.

NEW BUSINESS: None.

ADJOURNMENT: No further business. Meeting adjourned at 6:45 P.M.
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Birth-to-Five Head Start Policy Council Meeting
September 12, 2024
REGULAR MEETING MINUTES

Policy Council Members via Face to Face and Zoom:

Vic Medina Cierra Felix Chancene Leal Norma Munoz
{Vice-Chairperson}

tennipher Garca

Staff and Guests Present (Face to Face):

Jeannine Johnson Stephanie Castro Heather Zavala Richard Lopez

L Call to Order- Meeting Started at:__3:12pm Called to order by _Heather Zavala .

A. Roll Call- Heather Zavala
B. Establish Quorum- Quorum established

II. Moment of Silence, The Council recited the NCCAA Mission Statement, “NCCAA works with partners to apply
comprehensive strategies to eliminate the causes of poverty for people of Nueces County.”

IIl. Approval of Minutes:
Minutes for the August 16, 2023 Regular Meeting Minutes were presented for approval. Cierra Felix motioned to
approve the minutes as presented, second by Jennipher Garcia. Motion carried.

Iv. Calendar: September 2nd - Labor Day, September 3-6th - Grandparents Celebration at Centers, September 10th -
Policy Council Meeting (Rescheduled for September 12th due to not meeting quorum), September 12th - PLE Meeting,
September 13th- Grand Parent Conference (@ Del Mar, September 19th - S.E.A.T Meeting, September 26th - Board
Meeting/P.1.E Meeting, September 27th - Staff Development Day/ CDA Class for Staff - 1-5pm. October 7-11th Card Board
Challenge @ Centers, October 10th Early Release @ 12:00pm/DMHS Support Meeting , October 14th- Indigenous Peoples
Day, October 18th - Fall Mini Conference, October 24 - PLE Meeting, October 25- Staff Development Day, October 31-
Board Meeting.

V. Action Items:
A. Treasurer’s Report: The treasurer's report for July 31, 2024 was presented by Heather Zavala. There was no
service charge for this account in July and the ending account balance was $8,885.72. Chancene Leal
motioned to accept the treasurer’s report for July, second by Cierra Felix. Motion carried.

B. Commiittee Reports:

1. By-laws Committee: No Meeting: No Action

Issued 04/21/2022
P ag e 8 7 ncill2021-2022\Agendas and Minutes\Minutes\Policy Council Minutes 2022-05-17.docx
-1



VI

2. Personnel Committee: No Meeting; No Action

3. Scholarship Commuttee: No Meeting; No Action,

4. Fundraiser Committee: No Meeting; No Action
5. Budget Committee: No Meeting, No Action.

Program Governance

A, Admunistration:

Program Expenditures for August 01, 2024 to August 31, 2024. Program Encumbrance Reports and Credit
CardReports for August were included in the agenda. Stephanie Castro, Benefits and Payroll Accountant, reviewed
the encumbrance reports for 22 Head Start, 28A EHS TTA and 30 HS TTA CDA. Cierra Felix motioned to accept
the program expenditures and credit card activity reports for August 2024. Second motion made by Chancene Leal.
Motion carried.

VII1. New Business - Action Items

1.

Longevity and Retention Pay Policy presented by TTA Coordinator Heather Zavala. Ms. Zavala explained the
Longevity policy has had a revision to include that Longevity pay can be paid out in the same year as Retention Pay
or paid one at a time based on the budget. The Retention Pay Policy was also reviewed and Heather Zavala stated
Retention pay is a way for the agency to provide support to staff by strengthening the agency foundation. Retention
pay is based on the number of months of continuous service to NCCAA and will be paid out in tiers of pay that ar¢
associated with the total period of employment. Retention Pay will be disbursed based on budget and grant
availability. This policy is subject to adjustments or cancellation and will be determined through executive
collaboration. Chancene Leal motioned to approve the Longevity and Retention Pay Policy. Second motion made
by Cierra Felix. Motion Carried,

Education Assistance Guidelines and Revisions was presented by Training and Technical Assistance Coordinator
Heather Zavala. The revisions included in the Education Assistance Guidelines include that staff can obtain online
course credit from accredited colleges or licensed recourses as well as classes will be reimbursed to any staff who
needs advanced education fir their current position with verification of denial of financial aid. And finally,
Professional development training and courses will be paid for by NCCAA as needed.

VIII. Informational Items

Issued 01/20/2022

G:\Shared drives\Palicy Council\2021-2022\Agendas and Minutes\Minutes\Pelicy Council Minutes 2022-05-17.docx

1. HR Staffing Report - Not reported due to HR representative not being present. Staffing report will be
reviewed at next PC meeting.

Date # Employees New Hires | Terminations Resignations | Discharges
9/12/24 EHS - EHS- EHS - EHS -
HS - HS - HS - HS -

Closed Session Not required.

2. Board Update- Mr. Vic Medina presented the Board Update. Mr. Medina stated the Board of Directors received
a letter from NCCAA Chief Executive Officer Linda Carrillo, which notified the board of the grant not being
received and the program being taken over by a new entity as of January 1, 2024. Mr. Medina voiced not
knowing what lies ahead but encourages everyone to assist the new entity for the best interest of the program
and the families we serve. Mr. Medina thanked the agency for the ongoing support and community assistance
that the agency has provided to children and families and hopes the families will continue to be served as there
is still a need in the community.
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3. 2024 Customer Satisfaction Survey Results werc presented by Training and Technical Assistance Coordinator
Heather Zavala. Ms. Zavala reported that pages 20-24 included the results of the satisfaction survey that showed
the results for overall experience, Quality of Services, Customer Service, Quality of Professionalism and
Recommendation to the Community.

4. Head Start Parent Feedback was presented by Jeannine Johnson. Ms. Johnson stated the feedback included that
NCCAA has served 1,212 children ages birth through 6 years old this past school year as well as given feedback
on the parentpowered app as parents voiced their experiences while using the app and making access easy for
families.

5. Directors' Report The Directors Report was presented by Associate Director Jeannine Johnson. Ms. Johnson
stated maintenance is currently working hard with moving furniture and supplies out of Stepping Stone and
Soledad HS centers as staff and children will be relocated to ensure safety of the children and staff.

6. Notice Of Award Notification presented by Associate Director Jeannine Johnson. Ms. Johnson notified the PC
participants that the new grant awarded will be from August 31, 2024 - December 31st 2024 and the budget for
four month period is for $4,785,675.00 plus $1,196.419.00 that is the total approved for inkind match which
calculates to a total of $5,982,094.00.

7. Letter to Policy Council Head Start Team Cease Operations was presented by Jeannine Johnson. Ms. Johnson.
Ms. Johnson reported that NCCAA has received notification from the Office of Head Start regarding the 5 year
grant and unfortunately the grant was awarded to a new entity. Ms. Johnson stated the NCCAA Head Start
program will operate until December 31, 2024 while the transition of operations take place. Comments were
voiced on the floor. Mr. Vic Medina stated he is glad services will not be interrupted and hes glad NCCAA is
assisting on supporting the new entity during the transition to ensure the changes go smoothly. Vic Medina
voiced how thankful he is to the program and all the hard work that has been done to keep the agency running
and successful.

4, Program Plans. None
5. Revision and Update to Program Narrative: None

X. Public Comments: None
XII. Good and Welfare: None

XIIl. Adjournment: Meeting adjourned at 3:50pm. First motion to end the meeting was made by Cierra Felix. Seconded
by Chancene Leal. Motion carried. Meeting adjourned.

Chairperson Printed Name Chairperson Signature Date

Chancene Leal

The Policy Council may elect to go into closed session at any time for:

» Consultation between the Policy Council and its attorney
» Discussion with respect to real property

» Personnel issues

Page 89

a2 ncil\2021-2022\Agendas and Minutes\Minutes\Policy Council Minutes 2022-05-17.docx Page 3



Birth-to-Five Head Start Policy Council Meeting
August 16, 2024
REGULAR MEETING MINUTES

Policy Council Members via Face to Face and Zoom:

Vic Medina Cierra Felix Ann Johnson Chancene Leal

{Chairperson) (Vice Chairperson)

Claudia Infante

Staff and Guests Present (Face to Face):

Linda Carrillo Stephanie Castro Alicia Mancha Gabriela Ortegon
Jeannine Johnson Heather Zavala Cynthia Longoria
R Call to Order- Meeting Started at: 10:46am Called to order by _Heather Zavala .

A. Roll Call- Heather Zavala
B. Establish Quorum- Quorum established

II. Moment of Silence, The Council recited the NCCAA Mission Statement, “NCCAA works with partners to apply
comprehensive strategies to eliminate the causes of poverty for people of Nueces County.”

II. Approval of Minutes
A. June 12, 2024 Regular Policy Council Meeting approved. First motion made by Chancene Leal. Second

motion made by Cierra Felix. Motion carried.

Iv. Calendar — August 1, 2024-Table of Contents training for Staff, August 2, 2024- Agency closed, August 5-6, 2024-
Mandatory Human Resources/Annual training for staff, August 7-9, 2024 — Meet the Teacher and Parent Orientation, August
12, 2024 — First Day of School, August 13, 2024- Policy Council, August 22, 2024 — Child Record Workshop with Staff,
August 29, 2024- Board Meeting, August 30, 2024 — Staff Development Day. September 2, 2024-Labor Day, September 3-
6,2024- Grand Parents Celebration at Centers, September 10, 2024-Policy Council Meeting, September 12, 2024 - P.LE
Meeting, September 13, 2024 — Grandparent Conference @ Del Mar College, September 19, 2024 — S.E.A.T Meeting,
September 26, 2024 Board Meeting/ P.LE Meeting, September Staff Development Day/CDA class for staff.

V.  Action Items:
A. Treasurer’s Report: The Treasurer’s Report for May 2024 and June 2024 were presented by Heather
Zavala whom notified meeting participants that both May 2024 — June 2024 statements were both being reviewed
due to no meeting taking place in July. Bank Statements were reviewed for May and June and the monthly balance
on the Rally Account is $8,885.72 with no service charges for the month of May or June. Cierra Felix motioned to
accept the Financial Reports presented, seconded by Chancene Leal. Motion carried.

B. C_t;r_lmittee Reports:
1. By-laws Committee: No Meeting: No Action
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2. Personnel Committee: Approval of personnel Committee Meeting Minutes for July 11, 2024 and July
31, 2024. Chancene Leal motioned to accept the Personnel Committee Minutes, Seconded by Claudia
Infante. Motion Carried.

3._Scholarship Committee: No Meeting; No Action.
4, Fundrajser Committee: No Meeting; No Action

5. Budget Committee: No Meeting, No Action.

VL. Program Governance
A, Administration:

1. Program Expenditures and Credit Card Reports for June 1, 2024 to July 31, 2024 were presented by
Stephanie Castro, Encrumbrance4 ABudgedt for June and July 2024 including travel, Early Head Start
budget, Head Start Budget and TTA budget was reviewed. Stephanie Castro asked if there were any
questions on the floor in regards to the Fiscal reported information presented. No questions were asked.
First motion to approve the program Expenditures and credit card statements was made by Cierra
Felix. Seconded by Claudia Infante. Motion Carried.

VII. New Business - None

VIII. Informational Items

1. HR Staffing Report........cevvunve Jennifer Ruiz, HR Director.......ccccoeveenaninnen «esssInformation
Date # Employees New Hires | Terminations Resignations | Discharges
8/16/24 241 EHS - 10 EHS- 4 EHS -2 EHS -2
HS -8 HS -4 HS -3 HS-1
Closed Session Not required.

Board Update- At this time there is no board update according to Board Representative Vic Medina. Mr.
Medina stated board has been having an issue meeting quorum at meetings therefore no board meeting has
taken place. Mr. Medina referred the question to CEO Linda Carrillo. Mrs. Carrillo stated she had no update at
this time._

2. Directors' Report The Directors report was presented by Birth to Five Head Start Director Alicia Mancha.
Alicia Mancha reported that the directors report consisted of low numbers due to services being closed for the
summer. Alicia Mancha reported that staff vacancies are filling up slowly as the Birth to Five Head Start
Program are conducting job fairs weekly in attempts to recruit staff for the new school year. Alicia Mancha also
reported maintenance has been working hard on different projects at the centers including an ac replacement at
Soledad HS, wall rebuilding at Spirit of Hope and CHff Maus and every day maintenance needed at the centers
to ensure safety of staff, children and families. Alicia Mancha reported that 2 trucks have recently been
purchased as well as a utility van for the IT department as they visit the centers with equipment. Alicia Mancha
stated the monies for these purchases were presented in the previous Policy Council meeting and she wanted to
notify everyone that the purchases have been completed as the budget revision was approved.

3. Alicia Mancha then reviewed the Office of Head Start Notification reports of the findings from the previous
incidents that occurred. According to the letters received, both incidents that took place have been cleared.

4. Office Of Head Start Notice Of Extension was presented by Alicia Mancha. Alicia Mancha reported that an
extension of services was granted pending the new grant for the Early Head Start/Head Start program. The
extension letter states services for NCCAA have been extended to August 30", 2024 while the Office Of Head
Start continues working on the determination of if the grant will be renewed. No other information is available
at this time.
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4, Program Plans. None
5. Revision and Update to Program Narrative: None

X Public Comments: None

XII. Good and Welfare: Alicia Mancha thanked the Policy Council Representatives for their ongoing commitment to our
agency and voiced her appreciation as we move forward into our new school year. Chancene Leal thanked
administration for assisting her family and child and prays the agency is able to thrive and continue supporting
families in the community. Ann Johnson seconded what was said and thanked everyone for the hard work put into the

program.

XIIL. Adjournment: Meeting was adjourned at 11:0lam. Motion to approve ending the meeting was made by Ann
Johnson, Seconded by Cierra Felix. Motion carried, meeting adjourned.

Chairperson Printed Name Chairperson Signature Date

Ann Johnson 4»??‘ 09/06/2024

The Policy Council may elect to go into closed session at any time for:

[1 Consultation between the Policy Council and its attorney

[0 Discussion with respect to real property

f1 Personnel issues

[0 Any matter specifically made confidential by law or regulation
Issued 01/20/2022
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9/13/24, 1:36 PM Nueces County Community Action Agency Mail - Press Release - NCCAA BSHS Ceases Operation December 31, 2024

Nueces County
Ac%m::e% Cynthia Longoria <cynthia.longoria@nccaatx.org>

oiping Feepiv. Cutsnping Lives.

Press Release - NCCAA B5HS Ceases Operation December 31, 2024

1 message

Cynthia Longoria <cynthia.longoria@nccaatx.org> Fri, Sep 13, 2024 at 1:34 PM
To: Vic Medina <nolongputters@gmail.com>, Zulema Zapata <zulemazap@gmail.com>, Aidee Hernandez
<ayd.razo@gmail.com>, Priscilla Quintanilla <priscilla.quintanilla@nuecescountytx.gov>, Maria Pacheco
<mariasandovalpacheco@gmail.com>, Jennipher Garcia <jennalee5908@gmail.com>, drmickadame@gmail.com, kimberly
head <kimberly@elevate361.0rg>, Esmeralda Teran <teran395@gmail.com>

Cc: Linda Carrillo <linda.carrillo@nccaatx.org>, Cynthia Longoria <cynthia.longorla@nccaatx.org>, Alicia Mancha
<alicia.mancha@nccaatx.org>, Jennifer Ruiz <jennifer.ruiz@nccaatx.org>, Martha Benavides
<martha.benavides@nccaatx.org>

NCCAA Board of Directors,
For Your Information, we have issued the attached press release to the media.

Please inform those who you represent on our board.

After the end of the 4-month Birth-to-Five Head Start grant on December 31, 2024, NCCAA will continue
to serve the community with our Community Services programs.

Thank you,
Cindy Longoria
‘camronuaily

FARTNERFENIT
[ TORLLNTE OF S TAL" SET N
Cynthia A. Longoria
Director of Operations
Nueces County Community Action Agency
101 South Padre Island Dr.
Corpus Christi, TX 78405
(361) 654-7941
cynthia.longoria@nccaatx.org

'ﬂ Press Release - NCCAA BSHS Ceases Operation Dec. 31, 2024.pdf
41K
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NUECES COUNTY
COMMUNITY ACTION AGENCY

101 South Padre Island Drive Corpus Christi, TX 78405-4102  (361) 883-7201 FAX: (361) 883-9173

Linda R. Carrillo
Chief Executive Officer
September 13, 2024

NCCAA To Cease Operations of the Birth-to-Five Head Start Program
Effective December 31, 2024

Nueces County Community Action Agency (NCCAA) is a private, non-profit organization created with the
Economic Opportunity Act of 1964, to lead the battle of President Lyndon Johnson’s “War on Poverty”.
Community Action Agencies (CAA’s) were created to provide a wide range of human service programs to help
individuals build self-sufficiency and rise out of poverty. As a result of this initiative, NCCAA through grants
provided by the Office of Head Start, has operated the Birth-to-Five Head Start Program in Nueces County
since 1965.

NCCAA has received notification from the Office of Head Start (OHS) regarding the upcoming S-year grant
beginning in January 2025. The grant has been awarded to another entity. NCCAA has received a 4-month
grant to operate the program until December 31, 2024. During this time, we will work closely with the Office
of Head Start and the new grantee Upbring to successfully transition the Birth-to-Five Head Start Program
operations. Even though, NCCAA will no longer be operating the Birth-to-Five Head Start Program after
December 31, 2024, Head Start services will still be offered within our community. Our hope is that with a
smooth transition, our children and families should not experience an interruption in services. For more
information regarding Upbring, please contact Darrell Cox, Ed.D., Executive Director of Education at Upbring
(512) 706-7517 or by email HeadStart{@upbring.org.

NCCAA will continue as an agency after the transition of the Head Start Program. The agency will continue to
operate the Community Services Program. NCCAA will continue to serve Nueces County residents with utility
assistance, heating and cooling, weatherization, housing and emergency services.

We would like to thank the community, Head Start staff of NCCAA and the Office of Head Start for their
support during the last 59 years that Nueces County Community Action Agency operated the Head Start grant.

w@/
' o, ~CCAP

Chief Executive Officer
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